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STATEMENT OF CONFIDENTIALITY 

The Town of Stratford Campaign Study Report is intended for use as an 
internal planning document concerning the proposed campaign by the Town and 
the Stratford Center for the Art (SCA) to raise $3.2 million toward the Phase 1 
goal of constructing a temporary theater space within the former American 
Shakespeare Festival Theatre in Stratford, Connecticut.  This document 
consists of findings and recommendations based on private interviews. It was 
not designed for distribution beyond the Town of Stratford and the Community 
Advisory Task Force and can best be utilized as a tool to direct future decisions 
regarding the capital needs of the organization.   
 
Frankness and candid discussion are among the most valuable elements of the 
study.  Each individual was interviewed by external counsel and was assured 
that none of their remarks would be directly attributed. This openness, together 
with the frank assessment provided by the study team, will assist Town officials 
and SCA leadership in determining how best to approach their resource 
development objectives. 
 
The findings and recommendations presented in the Study Report should not be 
taken to represent a Case Statement or a campaign plan, as those materials will 
be developed (using input from this Study) only after a decision of how to 
proceed has been reached by the Town of Stratford, the Task Force, and 
organizational leadership.  
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STUDY BACKGROUND 

 In December 2010, the Town of Stratford, Connecticut, engaged the 
Arts Consulting Group, Inc. (ACG) to conduct a “Festival and Arts 
Programming Study” for the Shakespeare Theatre in Stratford. 
ACG’s study proceeds in five phases: 

1) Needs Assessment (completed May 2011); 

2) Market Analysis; Facility & Program Recommendations 
(completed November 2011); 

3) Preliminary Cost Estimates (completed March 2012); 

4) Community Engagement Process (completed September 2012) ; 
and  

5) Funding and Fundraising Feasibility Study (completed 
September 2013).  

 To assist in these tasks, ACG formed a team with Cosler Theatre 
Design, a theatre consulting firm based in New York City with a long 
track record of new-build, renovation, and adaptive re-use theater 
projects, and Daedalus, the noted cost consulting firm in Boston.  

 To facilitate the program and institutional planning process, ACG 
assisted the Town of Stratford to enlist a high-level volunteer 
Community Advisory Task Force. The Task Force advised on and 
monitored the ASFT planning throughout all phases of the study. 4 



MISSION & VISION STATEMENTS 

Mission: 
1. Serve as a performing arts center for regional 

audiences and artists, with a special focus on serving 
as educational resource;  
 

2. Present a unique range of theatre, music, dance, and 
spoken word performances; and  
 

3. Promote Stratford as a performing arts destination for 
tourists and visitors.  

 

Vision:  

The Stratford Center for the Arts will be a leading and 
unique performing arts and education center, presenting 
a wide range of theatre, music, dance, and other 
attractions and serving a diverse audience.  
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STUDY METHODOLOGY 

 Preparation of draft Case Statement; editing and 
approval by Community Advisory Task Force 

 Review, rating, screening of available lists (Task 
Force)  

 Preliminary identification of suggested study 
interviewees (Task Force)  

 Selection of interviewee candidates (58+) 

 Gathering of interviewee research, contact 
information, relationships (ACG) 

 Scheduling of interviews (24; 29 individuals) 

 Conducted confidential interviews (ACG) 

 Report preparation (ACG)  

 Presentation to Town of Stratford 

 Presentation to Task Force 
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PERCEPTIONS TOWARD THE 

CENTER 

Study Findings 7 



WHEN ASKED ABOUT THE MOST COMPELLING 

REASON TO SUPPORT THE PROPOSED SCA 

 

 17%  stated the presence of educational programming 

to serve children as the primary reason. 

 17%  saw the project as an economic development tool 

for Stratford. 

 8% were interested in preserving the theater’s legacy.  
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WHEN ASKED TO COMMENT ON THE 

PROPOSED PROGRAMMING PLANS: 

 42% were supportive of a more diverse mix of offerings 

to appeal to a wider audience base.  

 

 13% felt the educational offerings should be strongly 

emphasized in the overall offerings.  

 

 8% mentioned the importance of including jazz 

programming. 

 

 Only 8% said that Shakespeare was a necessary 

element.  
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RENOVATION PLANS:  

 54% of the respondents were favorable about the  

proposed renovation plans with several 

commenting positively on the concepts of 

employing flexible spaces and reducing the 

seating in the auditorium.  

 

 29%  did not comment on the renovation plans at 

all.  

 

 13% were concerned about the lower seat count 

proposed.  
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REACTIONS TO FINANCIAL OPERATING 

PLANS 

 Nearly half of the interviewees did not share an 
opinion on the operating assumptions as many 
felt they were under-qualified to respond and/or 
unfamiliar with such models.  

 

 Of those who did respond, half felt the operating 
plan was very reasonable. 

 

 The most clearly articulated concern was 
centered on the organization’s ability to attract 
sufficient annual contributed income to support 
the center. This is the central challenge in the 
sustainability of the Center.   11 



CAPITAL INVESTMENT 

 The most often-heard suggestions centered on the need 

for a public-private partnership to move the project 

forward.  

 

 17% of interviewees felt raising the required capital 

dollars would be very difficult or impossible.  

 

 Only one respondent felt the structure should be razed 

and an alternate use for the property be pursued.  

 

 21% had no comment on this issue.  
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RENOVATION AND REVIVAL OF THE 

SHAKESPEARE THEATER IN STRATFORD 

 While nearly a third of interviewees agreed with 

the overall renovation plan, an equal number did 

not have an opinion on the matter.  

 

 25% felt it was not a viable option or had other 

suggestions, e.g.: 

 A completely new facility is what is needed 

 Pursue something on an even smaller scale to start 

 Dinner Theater/Catering Hall 

 Brewery/Restaurant 
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REACTIONS TOWARD CAMPAIGN 

Study Findings 14 



POTENTIAL CAMPAIGN COMPETITION 

When asked about other non-profit organizations 

who may be in the midst of conducting their own 

capital campaigns and therefore might be 

competing for campaign contributions, 4 were 

mentioned (only 1 was an area arts organization): 

 

 St. Vincent’s Hospital 

 Bridgeport Hospital 

 Housatonic College 

 Fairfield Museum 
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PERCEIVED FUNDRAISING POTENTIAL FOR 

SCA 

While the majority of the 
respondents did not answer this 
question, of those who did: 

 

 A majority saw fundraising as a 
difficult road for SCA.  

 

 One quarter felt there is some 
potential for success, but likely not 
large private contributions.  
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LIKELIHOOD OF ACHIEVING THE 

CAMPAIGN GOAL  

Half of the interviewees had no 

comment.  

 

One third felt the goal was too high.  

 

Only 17%  felt the phase 1 goal to be 

attainable.  
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LIMITED FINANCIAL CAPACITY & 

COMMITMENT    

 There was a general lack of confidence that SCA 

and its current volunteer leadership, and others 

involved with the project, have strong enough 

connections to attract a sufficient number of 

donors to provide leadership level campaign gifts. 

 

 Of the 24 interviewed, only 3 individuals stated 

they themselves would likely provide financial 

support for a campaign, and these are both 

anticipated to be small gifts of $1,000 or less.  7 

individuals said they would get involved as a 

volunteer in a small way.   
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LEADERSHIP DISCUSSIONS 

Study Findings 19 



INTERVIEWEES WERE ASKED TO DESCRIBE THE DESIRABLE TRAITS FOR 

A CAMPAIGN LEADER(S).  NONE OF THE TRAITS MENTIONED WERE 

DUPLICATED BY OTHER RESPONDENTS.   
 
 Name recognition, someone who can get phone calls returned 
 A well-established corporate or public education figure 
 Personable, likable, good in large and small group settings 
 They don’t need to be passionate about Shakespeare 
 Trustworthy and someone who can field questions & criticisms 
 Ability to recognize and translate the value of the artistic 

enterprise throughout the community 
 You would need a producer from the beginning 
 Visionary, articulate, dynamic, high energy person with a history 

of success 
 Somebody with fundraising experience 
 You need a very good, cohesive team, a maximum of 10 people. 1 

or 2 from the arts, some schooled in fundraising, someone from a 
hedge fund, someone from the state, some actors and actresses 
who will lend their name, do photo ops. 
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GENERAL CAMPAIGN 

RECOMMENDATIONS 
21 



CHALLENGES AND OPPORTUNITIES 

 Given the significant difficulty encountered in identifying 

potential interview subjects (the Center did not collect 

contact information for attendees/supporters of its recent 

events), securing participation from those selected, and 

based on discussions with interviewees, ACG does not see 

sufficient evidence to suggest that SCA is prepared to 

undertake a traditional  capital campaign at this time. 

 However, ACG’s conversations with various officials at the 

State of Connecticut suggest that there is a real interest in 

moving the project forward, although SCA must first 

demonstrate a strong local commitment (both financial and 

in building enthusiastic advocates for the project).   

 Fundraising efforts to achieve Phase 1 are likely to take 

multiple years – 3-to-4 at minimum. Grassroots community 

support for the Theatre and the Center will be a key factor 

in organizational and fundraising success.  
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IMMEDIATE PRIORITIES 

 ACG believes the identification and recruitment 

of influential local and regional community 

leaders to serve as an active Board of Directors 

for SCA is the highest priority in moving this 

project forward.  

 

 A formal commitment to the project, including 

allocation of existing bond revenues, from the 

Town of Stratford will likely be necessary before 

major donors/volunteers can be persuaded to step 

forward.  
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CAMPAIGN GOAL & STRUCTURE 

RECOMMENDATIONS 24 



RECOMMENDATIONS 

 ACG’s recommendation is to set a series of sub-goals 
over the next 3 – 4 years toward an overall objective 
of raising $4M ($3.2M in capital needs and $800K of 
operating monies).   

 This will allow SCA the necessary time to develop 
grant relationships with public funding entities which 
in turn can generate excitement and enthusiasm that 
will help engage additional volunteer and donor 
leadership.  

 The Town should secure the endorsement of project 
plans by the regional legislative delegation.  

 The Town and SCA should consider forming a 
partnership with the Mighty Quinn Foundation to 
launch education programming with a Shakespeare 
Summer Camp.  
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POTENTIAL FUNDING SOURCES 

 Town of Stratford ($400K a year for 4 years)  $1,600,000 

 SCA Board Gifts     $   250,000 

 Other Private Contributions (individual & institutional) $   250,000 

 Pre-development Historic Preservation Grant funding $   200,000 

 Arts Catalyze Placemaking grant    $     50,000 

 Vibrant Community Initiative    $     50,000 

 Historic Tax Credit Funding    $   400,000 

 Historic Preservation Construction Matching Funds $   200,000 

 State Bond Funding for Construction   $1,000,000 

 TOTAL      $4,000,000 
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PROPOSED  

CAMPAIGN TIMELINE 

Recommendations 27 



YEAR I MILESTONES 

 Recruit initial Board members (6) with a goal of securing 

$25,000 in contributions.  

 Apply for pre-development Historic Preservation Grant 

funding for master planning, conditions report, structural 

assessment, engineering study, and environmental study.  

 Utilize Board commitments and funds from any special 

events to launch an education initiative at the Center 

(perhaps in collaboration with the Mighty Quinn 

Foundation).  

 Seek multi-year capital and operating commitment from 

Town of Stratford to serve as the initial lead gift and 

leverage other public/private contributions.  

 Engage design team (architect, theatre planning 

consultant) and project/campaign counsel.  28 



YEAR II MILESTONES 

 Apply to the State for Historic Tax Credit funding.  

 Apply for Arts Catalyze placemaking grant.  

 Expand Board to10 members with a goal of contributing a 

total of $50,000.   

 Complete initial pre-development work, create preliminary 

programming plan, refine capital and operating budgets.   

 Begin cultivation of private funders (foundations, 

corporations, and individuals).  

 Design team prepares master plan, project design.  
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YEAR III MILESTONES 

 Apply for Vibrant Community Initiative.  

 Prepare proposed construction schedule.  

 Seek construction matching fund monies from the State’s 

Historic Preservation program.   

 Expand Board to 16 members  with a goal of raising 

$75,000.  

 Recruit campaign committee.   

 Create campaign case statement and naming 

opportunities.  

 Begin major gift fundraising.  

 Design development, bid, contract phases; start 

construction.  30 



YEAR IV MILESTONES 

 Enlarge Board to 20 members with a goal of contributing 

$100,000 (cumulative Board contributions of $250,000 over 

the first 4 years).  

 Seek State bond funding for renovation construction.  

 Expand summer and educational offerings.   

 Secure lead campaign gifts.  

 Public announcement of Campaign goals, lead funders, 

construction timeline, and proposed programming plans.   

 Initiate giving opportunities to engage audience and 

general public.  

 Complete Phase 1 construction to enable May-September 

occupancy of the Theatre.  31 



ROLE OF CAMPAIGN/PROJECT COUNSEL 

 Assist Town leaders in securing leadership and 

community support for the Theatre project plan.  

 Advise and assist Town and SCA on high-level 

volunteer identification, recruitment, 

involvement, and early funding commitments.  

 Assist Town in securing endorsement of the 

regional legislative delegation and other leaders.  

 Prepare grant applications for initial state and 

institutional funding.  

 Advise and direct grassroots volunteer 

fundraising efforts.  

 Advise on design team selection process.  
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EXHIBITS 
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COMMUNITY ADVISORY TASK FORCE MEMBERS 

 COMMUNITY MEMBERS:  

 Lawrence A. Ciccarelli, Jr. , Chairman 

 Tom Dillon 

 David Fuller 

 Fred Hyatt 

 Val Kuhn 

 Martha S. LoMonaco, Ph.D.  

 Casimir Mizera 

 Richard Pheneger 

 Ken Tigar 

 

 TOWN OF STRATFORD, Ex officio:  

 John A. Harkins, Mayor 

 Matt Catalano, Town Councilman 

 Marc Dillon, Mayor’s Chief of Staff 

 Steve Nocera, Chief Administrative Officer 
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REQUEST FOR INTERVIEW 

(separate attachment) 
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CASE STATEMENT  

(separate attachment) 

36 



INTERVIEW QUESTIONNAIRE 

 (separate attachment) 
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PROPOSED GIFT RANGE TABLE 
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LIST OF STUDY PARTICIPANTS 
LISTED BY DATE INTERVIEWED 

39 

 Ryan Odinak 

 Charles Firlotte 

 Kathleen Faggellla 

 Abe Naperstek 

 Richard Diedrichsen 

 Kevin Dolan 

 Brad Schide 

 John Cusano 

 John Santa 

 Marc Dillon 

 Mayor John A. Harkins 

 Jerry Ward 

 Al Baran 

 

 

 John Herzog 

 Brad A. Hittle 

 Robert Scinto 

 Phil & Mary Jane Schaefer 

 Joe Paul 

 Jim Orlowe 

 Stacey S. Vairo & Julie 
Carmelich 

 Chris Rooney & Susan 
Murphy 

 Michael Murdoch 

 Gian-Carl Casa & Steven 
Kitowicz 

 Kip Bergstrom & Daniel 
Forrest 

 


