
SHAKESPEARE BUILDING SUBCOMMITTEE 

 

December 20, 2017 

 

The Shakespeare Building Subcommittee of the Building Needs Committee conducted a 

regularly scheduled meeting on Wednesday December 20, 2017 in Room 213 of Stratford Town 

Hall, 2715 Main Street, Stratford CT, pursuant to notice duly posted. 

 

 COMMITTEE MEMBERS IN ATTENDANCE: Beth Daponte, Chair; Matthew Light; Alan 

Llewelyn; Jancee Pust-Marcone; and Peter Wood 

 

OTHERS IN ATTENDANCE: Margaret Bodell, Arts Coordinator; John Casey, Town Engineer; 

Bruce Hirsh, Arts Commission; and Councilman Linda Manos 

 

 

I CALL TO ORDER 

 Chairman Daponte called the meeting to order 7:43pm 

 

II APPROVAL OF MINUTES 

Ms. Daponte accepted a motion by Mr. Wood to approve the minutes of the regular 

11/15/2017 meeting.  Mr. Llewelyn seconded the motion, which passed unanimously. 

 

III REVIEW OF CONSTRUCTION FIRM BIDS 

Mr. Casey reported he received six bids, with Resource Services LLC the lowest at 

$239,000.  He reviewed the first three low bidders, and the lowest bidder fulfilled all the 

requirements, adding that the other two did not.  Mr. Casey called the references for 

Resource Services, and all were favorable.  The consensus was that although it is a small 

business, the contractor (Jimmy Ray Cooper) is responsive.  Mr. Casey reviewed the bi 

sheet by sheet with Mr. Cooper, and sees no reason not to choose him.  He added that Mr. 

Cooper intends to work through the Winter, and also has both demolition and restoration 

experience.  Ms. Daponte questioned the size of the company.  Mr. Casey is uncertain 

how many employees there are, but it is a small business.  He added that some of the 

work Mr. Cooper will contract out, but most he will do himself.  Mr. Llewelyn asked how 

Eagle Environmental will get paid.  Per Mr. Casey, the Town will pay their fees, since the 

funding is already in place for it.  Mr. Wood questioned insurance for this project.  Per 

Mr. Casey, Resource Services signs the Town’s Hold Harmless waiver as well as 

providing insurance naming the Town of Stratford as an additional insured.  Mr. Light 

questioned the timeframe.  Per Mr. Casey, the Town gave him until June, but Mr. Cooper 

estimates it will be a 60-90 day project.  Ms. Daponte accepted a motion by Mr. 

Llewelyn, seconded by Mr. Wood, to aware the project to Resource Services LLC.  Upon 

Mr. Casey’s suggestion, Mr. Llewelyn amended his motion “to direct Mr. Casey to 

proceed awarding the bid to Resource Services LLC in the amount of $239,000.”  Mr. 

Wood seconded the amendment, and the motion passed unanimously. 

 

IV SHAKESPEARE THEATER BUILDING UPDATE 



Ms. Daponte stated the subcommittee members need to schedule a time to go through the 

building to determine what to keep and what should be removed.  She noted that Marvel 

suggested having one or two of the seats tested for mold and mildew, and then determine 

what to do with the others.  Mr. Light suggested having flexible seating you can take in 

and out.  Ms. Bodell stated she would like to remove the commercial sewing machines, 

have them refurbished. , and bring them to a storage facility at the CT Air & Space 

Center.  Per Ms. Daponte, any items belonging to the Town need to stay on Town 

property. The members then decided on the following days and times to go through the 

theater to determine what items should remain, and what should be discarded: 

 Tuesday December 26
th

 at 2:00pm 

 Saturday January 6
th

 at 10:00am 

 Saturday January 13
th

 at 10:00am 

Mr. Casey will coordinate with Public Works to ascertain members will have access to 

the building. 

 

V NON-PROFIT 501(C)3 ORGANIZATION UPDATE – No discussion was held. 

 

 Ms. Daponte accepted a motion by Mr. Llewelyn to add “2018 Calendar” to the 

agenda.  Ms. Pust-Marcone seconded the motion, which passed unanimously.  

Ms. Daponte then accepted a motion by Mr. Llewelyn to approve the 2018 

meeting schedule.  Mr. Wood seconded the motion, which passed unanimously.  

[NOTE: The January 17, 2018 meeting will begin at 5:30pm – see below]. 

 Ms. Daponte accepted a motion by Mr. Wood to add “Next Steps for This 

Project” to the agenda.  Mr. Light seconded the motion, which passed 

unanimously.  Ms. Daponte questioned adding bathrooms.  Mr. Llewelyn 

suggested asking Marvel at what point the Town will need 24-hour tempering of 

this space.  Mr. Wood stated the next step will be developing long-term plans for 

the building.  At Ms. Daponte’s suggestion, Mr. Casey will have a pre-

construction daytime meeting with Resource Services and marvel, and Marvel 

will attend the evening Shakespeare Building Subcommittee meeting on the same 

day.   Upon discussion, members agree that the 1/17/2018 meeting will be moved 

up to 5:30pm. 

 

VI ADJOURNMENT 

Ms. Daponte accepted a motion by Mr. Wood to adjourn at 8:36pm.  Ms. Pust-Marcone 

seconded the motion, which passed unanimously. 

 

Respectfully submitted, 

Aileen Marsh 

Recording Secretary 


