
 
 

Town of Stratford Youth and Family Advisory Board (YAFAB) 
EXECUTIVE COMMITTEE MINUTES 

Monday, December 1, 2014  
Birdseye Municipal Complex, Room 111 

 
In attendance: Paul DosSantos, Anna Gasinski, Sean Kennedy, Dudley Orr, Tammy 

Trojanowski, Denique Weidema-Lewis 
Guests:    Nina Chanana, John Daviau 
 
Call to Order  
Sean Kennedy called the meeting to order at 5:13 p.m.  

 
Approval of the August 18, 2014 Executive Committee Minutes 
Paul DosSantos made a motion to approve the August 18, 2014 Executive Committee meeting 
minutes. Denique Weidema- Lewis seconded the motion. It passed unanimously.  
 
Drug- Free Communities Grant  
Copies of the Year 1 Drug Free Communities (DFC) Action Plan that was submitted with the 
DFC grant application in March were distributed for review and discussion by the committee. 
The action plan supports two main goals, which are to increase community collaboration and 
reduce youth substance use. The two substances that the Town of Stratford Youth and Family 
Advisory Board identified are alcohol and marijuana. The Action Plan includes continued 
enforcement, distributing information and educating the community to encourage policy change.  
 
John Daviau introduced members to the Strategic Prevention Framework (SPF), which is an 
evidence-based public health model for substance prevention. John provided a detailed 
description of each step in the SPF process. Also, members participated in an activity that 
introduced environmental strategies. The activity allowed members to recognize and understand 
the difference between environmental and individual prevention strategies.  
 
Copies of the Year 1 DFC Budget that was submitted with the DFC grant application were 
distributed for review and discussion. In addition, the non-federal match DFC grant requirement 
was explained to the committee. Due to receiving the DFC grant, the Town of Stratford Youth 
and Family Advisory Board ByLaws need to be revised to include the new functions and role of 
YAFAB. The Executive Committee agreed that a small group, two to three people, will examine 
and draft a revision of the ByLaws. Denique Weidema-Lewis has volunteered to assist Tammy 
Trojanowski in revising the ByLaws.  
 
The committee had an open discussion about the upcoming January 12, 2015 YAFAB Retreat. 
The Retreat will include an overview of the Coalition DFC grant requirements, the SPF, 
environmental strategies, the 40 Developmental Asset Model identified by the Search Institute 
Survey (SISO), and trends found in the 2014 Stratford results from the Search Institute Student 
Survey. John Daviau, Nina Chanana and Denique Weidema-Lewis will assist in presenting the 



discussed information at the Retreat. A draft of the January 12, 2015 meeting agenda will be 
sent to Executive Committee members for approval. 
 
Other  

 The Town of Stratford has been awarded a Healthy Living grant from the American 
Medical Association Foundation in the amount of $8,000. The Youth Committee will be 
the leaders in this effective social media strategy that will deliver messages about the 
dangers and consequences of prescription drug misuse and abuse. 

 
 
Adjournment 
The meeting adjourned at 7:01 p.m. 
 
 
Respectfully submitted, 
 
 
 
 
Anna Gasinski 
 
 

 


