Town of Stratford – Integrated Public Safety Software System Request For Proposal
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[bookmark: _Toc85333960][bookmark: _Toc295572697][bookmark: _Toc295723888]Response Guidelines
To assist vendors in successfully responding to the RFP, we have developed a proposal outline and several documents that must be completed and submitted with the proposal.  Please format your responses as outlined below: 

A. Vendor Information
B. Package Profile
C. Report Writer
D. Other Services
E. Cost Summary
F. Software Functionality and Features List

THE DESIGN AND FORMAT OF THESE DOCUMENTS ARE THE SOLE PROPERTY OF THE TOWN OF STRATFORD.  Use of these formats without the express permission of the Town is prohibited.  If additional space is necessary to complete your response, please indicate this on the respective form and provide the additional documentation.

1. [bookmark: _Toc295723889]Vendor Information
The first section of your proposal should include the following:
1. Company Information (first page):
a. Company Name, Address, Phone Number, Fax Number, E-Mail Address and web site (if applicable)
b. Name and title of the individual(s) authorized to make representations for the bidder.
2. The vendor shall represent and warrant in the proposal that:
a. The software proposed shall conform to the vendor's written specifications;
b. The software proposed shall function according to published manufacturer specifications at the acceptance date for such software
c. The vendor shall also modify, adjust, repair and/or replace said software as the Town deems it to be necessary or appropriate to have it perform in full accordance with the vendor’s written specifications.
3. A "Statement of Qualifications" that contains the following:
a. Five years of financial statements, sales, and organizational information and, if applicable, similar information for proposed subcontractors (if applicable).
b. Briefly describe the most relevant (installed) project(s) of the software solution of similar size and scope as is proposed.  Details of other relevant System experience that would be valuable in the completion of this project may be provided. If applicable, provide relevant experience and qualifications for all proposed subcontractors.
c. All personnel and/or subcontractors that will manage the project, as well as their qualifications and experience in similar projects.
NOTE:  Any personnel or subcontractors assigned to this project may not be substituted with other personnel or subcontractors unless approved by the Town in writing.  Any proposal to substitute shall be in writing and include the substitute's qualifications.  The Town reserves the right to reject any substitute.

4. Three (3) references from three unrelated projects.  At least one (1) reference must be a customer for whom an implementation has been performed in the past two (2) years and at least one (1) reference must be for a current customer that implemented your solution within the past three (3) years.  The systems installed at the reference sites must be comparable to that being proposed. References must include the following information:
a. Municipality Name and Address
b. Date of Installation
c. Configuration
d. Contact Name and Phone Number 
5. Three references where software support is being provided.  References must include the following information:
a. Municipality Name and Address, and Contact Name and Phone Number
b. Support Services Used (coverage periods and response times) 
c. Date Support Initiated
d. Products Supported
e. Configuration
f. Geographic Area
Please note:  The same references may be provided for both sections 3 and 4.  However, the System users’ references must be oriented toward functionality and software reliability, whereas the support users’ reference will address responsiveness to support calls.
6. The approach and time schedule in which the work shall be completed.  
7. Project fee and payment schedule
8. Please provide standard contracts for the purchase and ongoing maintenance of the proposed software solution. 
[bookmark: _Toc295723890]
Package Profile
Please answer the following questions for each proposed application package.  If more than one vendor software package is proposed, please complete this information for all packages.  You may respond to this section separately by referencing section and number.

1. Name and Release of proposed system: 

_____________________________________________________________________

2. Date of first release of proposed system:

_____________________________________________________________________

3. Last major release date of proposed system:

_____________________________________________________________________

4. Next planned release date of proposed system:

_____________________________________________________________________

5. Please indicate major enhancements made to the software over the last 3 years
(by version/release and date):

_____________________________________________________________________

_____________________________________________________________________

6. Next release version number:

_____________________________________________________________________

7. Frequency of:

	Major releases	_______________

	Minor releases	_______________

8. Effect of client modifications on application of new releases:

_____________________________________________________________________

9. 
Programming language and/or development tool for your software:

_____________________________________________________________________

10. Identify the data architecture and database for your software (please give name and vendor).  Also, please provide a pictorial presentation of your data architecture (i.e., Data Model).

_____________________________________________________________________

11. Hardware and operating systems your software runs on:  (Please recommend hardware and software configurations - e.g., RAM, CPU, O/S.)

_____________________________________________________________________

_____________________________________________________________________

12. Warranty period (included in purchase price):

_____________________________________________________________________

13. Please explain your policy on applying customizations for clients and the effect of these changes on warranty agreements, ongoing support and software upgrades.  Include pricing structure:

_____________________________________________________________________

_____________________________________________________________________

14. Effect of client modifications on the warranty policy:

_____________________________________________________________________

_____________________________________________________________________

15. Please explain your policy on creating interfaces (on-line or batch) to other vendor packages.  Are you willing to support interfaces that you create?  Is there any effect on software warranty agreements?  Describe your pricing policy/hourly rate for such work.
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
16. 
Please indicate any other applications that may meet the Town’s needs for which:

· Your company has built a custom interface to (please describe):

________________________________________________________________________

· A third party built a custom interface to (please describe):

________________________________________________________________________

· Any application you are aware of that may integrate well with your system:

________________________________________________________________________


17. Software support services/options:

________________________________________________________________________

18. Disaster Recovery services/options:

_____________________________________________________________________

19. Existence of national users group	Yes	_________	No	_________

	Contact	_________________________________

	Location	_________________________________

20. Existence of local users group	Yes	_________	No	_________

	Contact 	_________________________________

	Location	_________________________________

21. Additional modules available (not part of proposed solution)

	__________________________________	________________________________
	__________________________________	________________________________	__________________________________	________________________________
	__________________________________	________________________________
	__________________________________	________________________________
	__________________________________	________________________________


22. Please describe the number of personnel and level of expertise required to properly and efficiently operate the proposed hardware, software system and application package(s):

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

23. Size of your current customer base (please separate by module):

_____________________________________________________________________

_____________________________________________________________________

24. Approximate percentage of your customers that are a Municipal based organization.  

_____________________________________________________________________

25. Confirm the number and names of Connecticut Municipalities that are currently using the integrated software. Please provide detail for each organization.
_______________________________
_______________________________
_______________________________
_______________________________
_______________________________
_______________________________

26. Do you provide the source code with software delivery?  If not, can the source code be purchased and what is the cost?

_____________________________________________________________________

27. Please explain your major, functional plans for the software modules/applications you are proposing on.  Please explain any future plans in the areas of: user interface, platform (hardware and operating system), source language, etc., including dates:
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
28. Average response time for fixing software bugs for live clients and for clients during implementation and go-live:
_____________________________________________________________________

29. Are products offered as an integrated package or as a series of modules?

_____________________________________________________________________

30. What must a customer do to receive a new version or release of a product for which they are licensed?  How is a user notified of updates and the contents of those updates?
_____________________________________________________________________

_____________________________________________________________________

31. Describe the extent of the user, system and program documentation provided with the system.  Also, identify documentation that accompanies upgrades and enhancements.  Include samples with your proposed materials.

_____________________________________________________________________

_____________________________________________________________________

32. Outline the number of personnel within your organization including:
		-Number of support personnel ____________
		-Number of sales personnel      ____________
		-Number of R&D personnel     ____________
		-Number of other personnel     ____________

33. Describe your approach to technical support and what your guaranteed response time is:
_____________________________________________________________________

_____________________________________________________________________

34. Describe your approach to technical support during implementation and testing and your average response time:

_____________________________________________________________________

35. Please confirm if your software solution can utilize virtualization.  If so, please describe which virtualization alternative you recommend and how many installations are using this type of solution.

________________________________________________________________________

________________________________________________________________________


36. Please confirm if you have developed an interface with the FireHouse Software.  Please describe how it works. 

________________________________________________________________________

________________________________________________________________________

37. Please confirm if you have developed an interface with the emsCharts Software.  Please describe how it works. 

________________________________________________________________________

________________________________________________________________________

38. Please confirm if you have developed an interface with the CryWolf Software.  Please describe how it works. 

________________________________________________________________________

________________________________________________________________________

39. Please confirm if you have developed an interface with the ESRI GIS Software.  Please describe how it works. 

________________________________________________________________________

________________________________________________________________________

40. Please confirm if you have developed an interface with TeleStaff Software.  Please describe how it works. 

________________________________________________________________________

________________________________________________________________________

41. Please confirm if you have developed an interface with the Everbridge software.  Please describe how it works. 

________________________________________________________________________

________________________________________________________________________



42. Please describe how your organization continuously monitors the ongoing changes within the Public Safety sector within the State of Connecticut.

________________________________________________________________________

________________________________________________________________________

43. [bookmark: _Toc266803878]Do you have a ProQA certification for Police, Fire, EMS and Launcher?  If so, please describe.
________________________________________________________________________

________________________________________________________________________

44. Please describe the Geo-Fencing capabilities for CAD within the system.  The Town may need to create multiple geo-fences for time of day and by public safety department.
________________________________________________________________________

________________________________________________________________________


[bookmark: _Toc295723891]
Report Writer
As indicated in section III.G-Report Writer, the Town requires the capabilities to automatically generate key reports for the State of Connecticut.  Please provide additional detail on the capabilities of the proposed report writer and/or how these report requirements will be fulfilled.

[bookmark: _Toc266803879][bookmark: _Toc295723892]Other Services
1. Conversion
a. Describe conversion services provided.  
b. Include a description of the tasks required to load or build the databases and the party responsible for completing the tasks.  
c. Describe any conversion aids that may be available.  
d. Provide a time table of the conversion process.
e. Describe responsibilities for validating converted data.

2. System Implementation
a. Estimate the overall duration and effort required implementing the system.  
b. Include a brief description of the implementation and estimated time for each task.
c. Provide information on your recommended sequence of implementation for modules/groups of modules.
d. Estimate the amount of time you typically dedicate to implementing the recommended system at an organization comparable in size and complexity to the Town of Stratford.
e. Please specify what the client responsibilities would be.
f. What are you recommended testing methods for software during the implementation phase?

3. Training
a. Identify the amount of time you would devote to training system users by application area and what, if any, follow-up training is available.
b. Detail the training method(s) available
c. Detail the Information System (IS) personnel training requirements.  
d. Specify how much of the above user and IS training is included in the proposed software cost and where the training would take place.
e. Include a list, if applicable, of training materials that would be provided.
f. Please provide detail information on the individuals who will provide training to the Town.  Please include:
· Resumes
· Length of experience with the software product and within the industry
· Work with other Connecticut Towns
· Work with other Towns

4. Annual Maintenance
a. Identify how annual maintenance fees are calculated.
b. When does the annual maintenance period begin?
c. What services are included in the annual maintenance program?
d. How much is annual maintenance expected to increase over the next five years?
e. What have the historical increases in maintenance costs been over the past 5 years?

[bookmark: _Toc295723893]Cost Summary
Assuming that the Town of Stratford will require not more than one hundred forty (140) named users or fifty (50) concurrent users on the system, please provide the costs for the following: 
a. [bookmark: _Toc186541038]Software and annual maintenance costs – There are two sections, one for required software and another for optional software the Town may want to consider. 
b. [bookmark: _Toc186541039]Consulting services – There are two sections, one for consulting related to the required software modules and another for consulting related to optional software. Be sure to include all associated travel costs.
c. [bookmark: _Toc186541040]Training services – There are two sections, one for training related to required software and another for training related to optional software. Be sure to include all associated travel costs.
d. [bookmark: _Toc186541041]Conversion services – There are two sections, one for conversion related to the required software and another for conversion related to optional software.  Be sure to include all associated travel costs.
e. [bookmark: _Toc186541042]Custom/Enhancement costs – Be sure to identify the module, feature, and cost. Use the comment field to provide the date the enhancement will be available. 
a. Hardware and operating system software – Provide a description of all standard hardware and/or system software required to operate the system and related costs if additional, for example, license fees (i.e. Database, report writer costs, etc.). 
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b. Consulting Services Costs
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c. 
Training Services Costs

	Application Software Module
	Rate $ per Day
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d. 
Conversion Services Costs
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e. 
Custom/Enhancement Costs
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f. 
Hardware and operating system software Costs 
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