Town of Stratford – Server and PC Virtualization Request For Proposal
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B. Solution Profile

Please answer the following questions for each proposed application package.  If more than one vendor software package is proposed, please complete this information for all packages.  You may respond to this section separately by referencing section and number.

1. Please provide the manufacturer(s) for the proposed solution.

2. Does the vendor install the product or use business partners?  Please confirm.

3. Does the vendor maintain a support call-in center for problems?  Please describe.

4. Provide a brief description of the proposed system.  Please include diagrams. 

5. What are the model names and version numbers of all relevant components of the proposed system? 

6. How will new or expanded locations be added to the network?  Is the current network sufficient and if not, what upgrades are necessary to support adequate communication between locations?

7. How does your company provide future software releases?  How are software upgrades performed? 

8. When system updates are performed, must the system be shut down, or can these types of activities take place in an on-line environment? 

System Reliability and Availability

9. Does the system have a web-based or GUI-based administration tool?  Is this included in the base price? 

10. Can a single instance of the administration tool be used to manage all servers within an enterprise simultaneously? 

11. How does the system provide for fault tolerance?  Identify the components that can be duplicated in your system.  Fully describe the systems redundancy capability.  Is it “hot standby redundancy”, “shared redundancy”, etc.? 

12. Explain briefly how a switchover occurs in a redundant system. 

13. Describe the solution to handle redundant network connectivity for the VPN-DSL and Cable connections. 

14. What virus and intrusion protection comes with your product? 

15. Is internet traffic filtering available with your product?  If so, please identify the recommended configuration for filtering (i.e., in each building or at Town Hall) using your product.

16. What data backup solution are you recommending and why?  Describe any online backup redundancy capabilities that exist.

System Administration Requirements 

Describe the system administration tool(s) available to meet the following requirements. 

17. Is the system administration application accessible from any workstation on the LAN /WAN? 

18. Is the system administration application accessed through a standard web browser (IE, Firefox, Safari, Google Chrome, etc.)?  Can it run on any Windows OS client?  What other OS is it compatible with (MAC, Linux, etc.)? 

15. Does the administrative application system have an alternate form of access if the primary access is unavailable? 

16. Please describe the personnel requirements and qualifications for software application support:

17. Size of your current customer base (please separate by module):

18. Confirm the number and names of Connecticut municipalities that are currently using this solution.  

Implementation – Project Management

19. Project Plan - Vendors are required to supply a complete description of the key activities required for the installation of the proposed system. 

20. Please provide a responsibility matrix and project schedule - A master project schedule must be included, along with a work responsibility matrix, identifying the tasks the vendor will perform and the tasks Town of Stratford is expected to perform to successfully implement the new system. 

Please note: The selected vendor is solely responsible for the complete turn-key engineering of the system and all interconnecting facilities. 

Implementation – Training

21. The successful vendor is required to conduct end-user and administrative training on Town of Stratford premises, tailored specifically to the Town.  Please provide a sample training plan/program. 

Maintenance and Warranty

22. A complete maintenance and warranty agreement must be included as part of the vendor's proposal, including all options available for extended coverage and full pricing details for each level of coverage. Maintenance should be included in the proposal but should be listed separately.  Please describe the maintenance and warranty program.

Please note: - All associated equipment in the vendor's proposal must be warranted by the vendor and by the manufacturer to be free of defects in equipment, software, and workmanship for a period of at least one year following system cutover. In addition, during the warranty period and any subsequent maintenance agreement, any defective components shall be repaired or replaced at no cost to the Town of Stratford. 

23. The successful vendor will provide routine system monitoring to assure the continued operation of all system components. If any charges are associated with such monitoring it should be listed and included in the proposal price. Please describe how this would be accomplished.

24. The vendor must include a description of the vendor's repair commitment from time of trouble discovery through the time the trouble is cleared. 

25. The Town of Stratford must be guaranteed a response time of no more than one (1) hour remote response and four (4) hours onsite response for all major system problems and a maximum of 24 hours response to other system problems.  Please confirm this?

26. During the warranty period, the vendor must supply no more than a 4-hour response to major problems, 24 hours a day, 7 days a week.  Please describe how this would be accomplished.

27. Describe the availability of spare parts maintained in the area for the critical hardware and software. 

28. Explain the amount of time required for full replacement of the central operating hardware/software of the system, assuming a suitable site exists for locating the replacement components. 

29. Emergency Installation - How long does it take trained personnel to install and load operating system software and database software in the unlikely event of a major disaster? 

30. Explain the available services provided by the vendor to allow for a high level of recovery from disasters [e.g., within two (2) hours, four (4) hours]. 

31. Replacement Options - Describe the options available to the Town of Stratford if a system component is destroyed (e.g., replacement with the next machine on the assembly line, replacement systems available locally, customer spares on site, etc.). 

C. Cost Summary

Vendors must include pricing for the hardware and software identified as part of this proposal.  In addition, the vendor should identify costs that are based on a per server, per desktop or per FTE.

All pricing on future software products offered under this proposal must, at a minimum, reflect the same percentage discounts or better as established with this contract award.  Greater discounts are permissible and encouraged.

Any price reductions from suppliers from the time of proposal submission to time of purchase order must be passed on to the Town of Stratford.  Respondents must identify any and all associated costs, fees or charges for which the Town may be billed.  Costs not indicated in your proposal will not be paid.  Providers are urged to think “outside the box” to develop an innovative proposal with flexible and efficient procurement processes and creative pricing. Prospective Providers are asked to submit a complete catalogue of software, equipment, and services that will be included in the Town of Stratford’s Virtualization Program, and the proposed pricing for the software, equipment, and services offered under the program.  Please include shipping, handling and all other charges, if any, that will be incurred by the Town under this program. 

If your proposal includes any distributor(s) and/or retailer(s), please include all of their costs as well.  Please break out each component of the price (i.e., shipping cost, distributors cost, retailers cost, etc.). 

Please complete cost sheets for the hardware, software, services, training and ongoing maintenance.  Please provide as much detail as possible and use the format provided on the following page.

As part of this effort, please make sure to include pricing for the following areas:

	Item
	Hardware
	Software
	Services

	1.
	Servers
	Server virtualization
	Setup/Configuration

	2.
	SAN
	Desktop virtualization
	Ongoing Support

	3.
	Switches
	Backup
	Annual Maintenance

	4.
	PC Desktop
	Virus protection
	Training

	5
	Router/Bridge Appliance
	Internet filtering
	Documentation


1. Hardware Costs

	Item
	Description
	Material
	Labor
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Software Costs

	Item
	Description
	Material
	Labor
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. Services Costs

	Item
	Description
	Material
	Labor
	Total
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