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Harkins Releases Independent EMS 

Assessment; Announces Reforms 
 

 

STRATFORD�  Mayor John A. Harkins has released the results of an 

independent review of the Stratford Emergency Medical Services Department.  

Commissioned by the Mayor, Town Council, and EMS Funding Committee, the 

study�s intent is to improve the financial position and overall operations of 

Stratford EMS in advance of the department�s relocation to a newly constructed 

facility later this year. 

 

�First and foremost, this study is encouraging because it concludes that Stratford 

EMS provides good medical care and emergency response to the people of this 

community to the extent that its current operations,� said Mayor Harkins.  �That 

is a good base from which to build, and from which we must build in order to 

bring our EMS service in line with the Town of Stratford�s current needs.  

Stratford residents have paid for the construction of a brand-new facility for this 

department, and must be assured that the Department is able to respond to this 

community�s needs.� 

 

Harkins said that it is estimated that over $500,000 in billable services are lost to 

private ambulance companies due to a lack of volunteer EMT staffing during 

weekday shifts. 

 

Harkins said that periodic reforms are necessary for any public safety department 

in order to adequately respond to a community�s changing needs. 

 

�It is important to view this assessment not as a litany of failures, rather, as a 

series of recommendations to improve an already excellent department,� he 

continued.  �Stratford has been well served for decades by our volunteer EMS 

force, and will continue to do so for many more thanks to the recommendations 

included in this review.� 

 



The full assessment report can be viewed on the Town�s website, 

www.townofstratford.com, or obtained from the Town Clerk�s office (standard 

copy fees apply). 

 

Mayor Harkins said that the report identifies four main areas for improvement 

within Stratford EMS: reducing reliance on mutual aid, clarifying chain of 

command, volunteer EMT recruitment and retention, and long-range strategic 

planning.  To address these needs, the Mayor has announced the following 

recommended changes to Stratford EMS: 

 

 Make EMS a stand-alone town department and eliminate subordination to 

the Stratford Fire Department 

 Conduct a national recruitment search for an appointed Chief of 

Emergency Medical Services. 

 Place an additional Basic Life Support (BLS) ambulance in service during 

day shifts, Monday through Friday, to reduce mutual aid calls and increase 

revenue. 

 Out-source all medical billing and records services to improve collections 

and increase efficiency 

 Require mandatory ambulance hours for all volunteer EMT�s and 

professional development courses for supervisory staff 

 

The changes will be phased in over the next several months, with full 

implementation by the end of the calendar year.  EMS is a self sustaining 

department funded through service fees rather than the town�s general fund, and 

all changes proposed are budget and mill-rate neutral for taxpayers. 

 

�These five organizational changes will help Stratford EMS live up to its true 

potential by clarifying roles within the organization and streamlining 

communication with the Mayor�s Office and the Town Administration,� he said.  

�By elevating Stratford EMS to the status of a full town department and raising 

the expectations of staff and volunteers alike, we can facilitate better strategic 

planning and EMT recruitment in order to reduce our reliance on mutual aid and 

increase revenue.  All other recommendations made by the report will be 

considered after this fundamental reorganization of Stratford EMS, with the 

qualification that it remains a volunteer organization providing excellent service 

in a cost effective manner.� 
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