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March 28, 2008    
 
Dear Town Council Members, 
 
I am pleased to present to the Town Council my Proposed Fiscal Year 2009 Operating Budget for the Town of Stratford.  While 
developing this year�s operating budget, I have remained steadfast in my commitment to improve the fiscal integrity of the Town.  
Over the last two years, my administration has focused on fiscal responsibility and has carefully managed the funds allocated by the 
Town Council to achieve our shared objectives. My proposed budget reaffirms my administration�s vision of providing a high level 
and variety of municipal services while at the same time making Stratford one of the most affordable communities in Fairfield County. 
 
The FY 2009 proposed budget has been developed with the understanding that rising energy and health insurance costs, education 
needs and numerous unfunded federal and state mandates create upward pressure on the revenue needs of this community.   
 
In developing this budget my administration recognized the myriad of diverse economic pressures, such as increasing heating oil, 
electricity, gasoline, food, health and housing costs that impact all of our residents and we have strived to hold any property tax 
increase as low as possible while continuing to fund the municipal services our community has grown accustomed to and demands.  
 
My proposal increases the budget 2.25% which includes a recommended increase in spending of 0.04% on the total Municipal 
budget and a 4.56% increase on the Board of Education budget. 
 
I am proposing a mil rate of 30.87, which is a 0.75 mil or 2.49% increase over the current mil rate.  This three quarters of a mil 
increase is by far one of the lowest property tax increases in Fairfield County. 
 
The operating budget has two main components: proposed expenditures and anticipated revenues.  The proposed FY 2009 budget 
is $175,532,956, which is $3,862,141 or 2.25% over the FY 2008 Town Council Adopted Budget.  This increase is attributable to 
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increases in the Board of Education of $3,827,048 and Municipal Services of $2,467,191, a reduction in our Capital/Debt Service of 
$2,676,525 which we will experience in fiscal year 09, and a slight increase in Retirement Benefits of $244,427.   
 
In FY 2008, the average property tax bill was $5,587.  Under my proposed operating budget for FY 2009, the average tax bill would 
be $5,726, an increase of $ 139 or 2.49%.  The following chart shows the comparison between FY 2008 and the FY 2009 proposed 
operating budget: 
 

   2008 Adopted    2009 Mayor    Amount   Percent 
Category    Budget     Proposed     Change    Change 
Operating Budget   $      171,670,815    $      175,532,956    $         3,862,141   2.25%
Other Revenues   $        38,913,141    $        38,009,719    $           (903,422)  -2.32%
Grand List   $   4,527,621,341    $   4,569,672,962    $        42,051,621   0.93%
Collection Rate               98.25%                98.25%     
Mill Rate                     30.12                      30.87                       0.75   2.49%
Tax Bill   $           5,587.88    $           5,726.59    $              138.71   2.49%

 
To prepare the FY 09 operating budget, members of my administration were directed to implement a �zero based� budget approach. 
Each department�s budget was started from zero and built back up with every cent being necessary to maintain existing services at 
properly staffed levels. 
 
 The proposed operating budget is divided into eleven major areas of service as follows: 

 
Administration  $           3,828,690   2.18%
Contingencies  $           2,886,412   1.63%
Debt/Capital  $         11,811,965   6.73%
Employee Benefits  $         28,028,194   15.97%
Finance  $           1,961,348   1.12%
Fire  $         11,296,837   6.44%
Health/Human Svcs  $           2,755,763   1.57%
Library  $           2,765,455   1.58%
Police   $         10,211,741   5.82%
Public Works  $         12,291,988   7.00%
Board of Education  $         87,694,563   49.96%
Total Expenditures  $       175,532,956   100.00%
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My proposed budget addresses several new financial issues facing the Town of Stratford, in addition to the increasing public safety 
needs of our community. 
 
For the first time in this Town�s history, I have included the initial payment into a separate fund which I propose be established to 
address the proper funding of our accrued retiree health benefits.   Our total cost and liability for Other Post-Employment Benefits 
was recently calculated by our actuaries to be $98 million dollars, and this proposed funding of a trust account is a first step toward 
addressing these liabilities.  This new financial disclosure is another hurdle our local government must face along with the ever-
increasing cost of funding public education, workers� compensation insurance and employee pensions. 
 
In addition, I have challenged department heads to manage overtime by cutting the cost associated with non-routine work hours by 
20% for Fiscal Year 2009 as a cost containment effort which will have a direct impact on the Town�s bottom line performance. 
 
My proposed budget incorporates the addition of two new community resource police officers and a school resource officer to 
continue to address citizen�s concerns. In addition, I remain committed to the recruitment and training of men and women to fill 
vacant public safety positions in an expeditious manner.  
   
For Fiscal Year 2009, the Board of Education and Superintendent of Schools proposed an operating budget of $88,836,800, which is 
a 5.93% increase over the current FY 2008 budget.  In my proposed operating budget for FY 2009, I am recommending a Board of 
Education Budget of $87,694,563, an increase of $3,827,048, or 4.56%, over the current FY 2008 budget.  My proposed overall 
budget for FY 2009 meets the ultimate goal of our school system by providing quality education for the children of Stratford while 
balancing the economic realities that the residents in our community currently face.   
 
For the last 12 years, the Town of Stratford�s education system has been short changed under the Education Cost Sharing grant 
formula (ECS) due to the imposition of the funding cap by the State.  We all recognize the difficulty our schools face in delivering high 
quality education services to our communities� most precious assets, our children.  In this budget, our Town�s direct education costs 
account for 50% of overall town expenditures and 55.4% if education related expenses that are carried on the municipal side of the 
budget, including debt service, facilities repairs and maintenance, library, parks and public safety services are factored in. 
 
Simply put, the lack of funding from the State of our fair share of ECS dollars has cost the Town�s taxpayers in excess of $54 million 
of taxes they had to pay and this disturbing trend under this flawed educational funding formula continues.  The ECS formula is not 
adequate to address the cost of educating Stratford�s children.  Unfortunately, the rate of increase in the cost of education is not 
offset by a sufficient increase in ECS funding and this is causing undue hardship on our taxpayers and students alike by forcing local 
property tax dollars alone to shoulder the burden of the shortfall in State funding.   
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This year, I am proposing that the Town continue to improve its infrastructure and to address its capital equipment needs. At the 
direction of the Town Council, I will be replenishing the undesignated fund balance with $117,000 for repairs to the HVAC system at 
the Birdseye Municipal Complex.  In the Fiscal Year 2009 operating budget, I am recommending funds for facilities improvements; 
phase two funding of a legally mandated revaluation of the 2009 Grand List; leasing of badly needed equipment for the Public Works 
Department and police cars and finally, safety improvements for our schools.  Bonding for major improvements in Town facilities and 
schools will be included in the Five Year Capital Plan to be submitted to you under separate cover.       
 
I am proud to report that this budget continues the solid and responsible fiscal management practices that my administration has 
implemented over the past two years. My administration has increased the Town�s general fund balance, improved the Town�s credit 
rating status, reinvigorated idle economic development opportunities, and utilized tight expenditure controls which have concluded 
fiscal years on a positive basis.   
 
My administration has prepared this budget in the midst of a national economic downturn and I am confident that we are prepared to 
manage effectively during this challenging economic cycle while continuing to provide excellent services and controlling costs.  
 
I would like to thank Suzanne Ryan McCauley, Chief Administrative Officer, John Norko, Finance Director and Susan Collier, 
Assistant Finance Director, for their assistance in the development of this budget. This budget document is the product of countless 
hours of effort and commitment by the dedicated employees of the Town of Stratford, and I thank all who contributed to my Proposed 
Fiscal Year 2009 Operating Budget.  
 
Respectfully submitted, 
 
 
 
James R. Miron, Mayor 
Town of Stratford   
   



    
TOWN OF STRATFORD 

PROPOSED OPERATING BUDGET 
FISCAL YEAR 2009 

 

 
 
ANNUAL PROPOSED OPERATING BUDGET 
 
AN ORDINANCE ADOPTING THE ANNUAL OPERATING BUDGET FOR THE TOWN OF STRATFORD FOR THE FISCAL YEAR 
COMMENCING JULY 1, 2008, AND ENDING JUNE 30, 2009, AND APPROPRIATING THE SUM OF $175,532,956 IN 
ACCORDANCE THEREWITH; 
 
WHEREAS,  the Mayor has prepared and submitted to the Town Council the annual operating budget for the Town of Stratford for the 

fiscal year commencing July 1, 2008, and ending June 30, 2009, in accordance with the Stratford Town Charter; and 
 

WHEREAS, the Town Council has given consideration thereto and has conducted public hearings in connection 
therewith; and 
 
WHEREAS, the estimated amount of current expenses, permanent improvements, and other lawful charges of the Town 
of Stratford for the fiscal year commencing July 1, 2008 and ending June 30, 2009, is $175,532,956. 

 
NOW, THEREFORE, BE IT HEREBY ORDERED BY THE TOWN COUNCIL OF THE TOWN OF STRATFORD: 
 

That the budget attached hereto and made a part hereof be and is hereby adopted as the operating budget for the Town 
of Stratford for the fiscal year commencing July 1, 2008 and ending June 30, 2009; and 
 
That the sum of  $175,532,956 is hereby appropriated for the current expenses, permanent improvements, and other 
lawful charges for each department and each division thereof of the Town of Stratford for the fiscal year commencing 
July 1, 2008, and ending June 30, 2009, all in accordance with the provisions of the budget attached hereto and made a 
part hereof. 
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AN ORDINANCE LEVYING A TAX RATE OF 30.87 MILLS ON THE DOLLAR ON THE GRAND LIST OF TAXABLE PROPERTY IN THE 
TOWN OF STRATFORD, CONNECTICUT, ON THE FIRST DAY OF OCTOBER, 2007. 
 

WHEREAS, the Mayor has prepared and submitted to the Town Council the annual operating budget for the Town of 
Stratford for the fiscal year commencing July 1, 2008, and ending June 30, 2009, according to law; and 
 
WHEREAS, the Town Council has given consideration thereto and has conducted public hearings in connection therewith; 
and 
 
WHEREAS, the estimated revenues of the Town of Stratford other than by taxation for the fiscal year commencing July 1, 
2008, and ending June 30, 2009, are $38,009,719; and 
 
WHEREAS, the Town Council has adopted an operating budget for the fiscal year commencing July 1, 2008, and ending 
June 30, 2009; and 
 
WHEREAS,  a tax levy at the rate of 30.87 mills on the dollar on the Grand List of taxable property in the Town of Stratford 
on October 1, 2006, is necessary to meet the appropriations, less the estimated amount of revenue from other sources as 
permitted by law to be raised;  
 

NOW, THEREFORE, BE IT HEREBY ORDERED BY THE TOWN COUNCIL OF THE TOWN OF STRATFORD: 
 
That a tax rate of 30.87 mills on the dollar on the Grand List be and is hereby levied against all taxable property in the Town 
of Stratford on the Grand List of October 1, 2007; 
 
That said tax shall be due and payable in two equal installments, one half thereof on July 1, 2008, and the second half thereof 
on January 1, 2009, provided, however, that any tax, the aggregate amount of which shall not exceed $100.00 shall be due 
and payable in one payment on July 1, 2008. 

 
 

PROPOSED MILL RATE ORDINANCE  
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PROPOSED OPERATING BUDGET SUMMARY 
      2009  
  2005 2006 2007 2008 MAYOR  
REVENUES   ACTUAL ACTUAL ACTUAL BUDGET PROPOSED  
Property Taxes        
     Current Levy         114,363,125         117,614,080         128,278,091         132,757,674         137,523,237   
     Arrears             3,708,363             3,532,701             2,738,544             2,285,000             2,285,000   
     Interest & Liens               459,294               614,725               492,704               427,000               427,000   
     Payment in-lieu of Taxes               348,375               223,106               219,351               215,220               219,220   
State of Connecticut           24,604,110           24,727,456           24,727,739           28,618,378           28,133,635   
United States Government               157,863               110,256                 50,000                 57,500               115,500   
Departmental Revenues             2,375,676             2,373,734             2,443,564             2,090,787             1,824,250   
Permits & Licenses               432,080               590,647               598,136               504,675               531,400   
Investment Income               502,306             1,355,994             1,814,262             1,500,000               999,375   
Tax Relief Fund             1,447,526               770,800                        -                          -                          -     
Other Revenues              3,692,145             2,518,577             4,207,518             3,214,581             3,474,339   
        
TOTAL REVENUES         152,090,863         154,432,076         165,569,909         171,670,815         175,532,956   
               
EXPENDITURES              
        
Municipal Services           50,670,224           52,842,142           55,823,249           56,863,274           59,330,465   
Debt Service/Capital           13,392,551           10,891,561           14,023,519           14,488,490           11,811,965   
Education           73,514,750           75,461,675           79,536,643           83,867,515           87,694,563   
Pension Benefits            14,513,338           15,236,698           15,714,044           16,451,536           16,695,963   
        
TOTAL EXPENDITURES         152,090,863         154,432,076         165,097,455         171,670,815         175,532,956   
        
Excess/(Defitcit) Revenues over Expenditures                       -                          -                 472,454                        -                          (0)  
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Source: Town Operating Budgets  4

Town of Stratford
Municipal Spending by Function

Fiscal Years 1987 - 2009 [FY09 Proposed]
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Town of Stratford
Trends in Municipal/Education Spending

Fiscal Years 1994 - 2009 [Proposed Operating Budget]
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TOWN OF STRATFORD
PROPOSED OPERATING BUDGET

Fiscal Year 2009

PROPERTY TAX IMPACT

Education Budget
49.96%

Municipal Budget
50.04%
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PROPOSED FISCAL 2009 TAX RATE FORMULATION 
 
TOTAL BUDGET EXPENDITURES   $       175,532,956     
        
 LESS:      
  OTHER REVENUES  $         38,009,719      
  TAX RELIEF FUND  $                          -     $         38,009,719     
        
 NET EXPENDITURES   $       137,523,237     

        
 ADD (ADJUSTMENTS TO TAX LEVY):      
  MOTOR VEHICLE SUPPLEMENTAL  $          (1,120,000)     
  ASSESSMENT CHANGES (RESERVED)  $              500,000      
  STATE ELDERLY TAX RELIEF  $                 99,000      
  TOWN ELDERLY TAX RELIEF  $           1,599,941   $           1,078,941     
        
        
TOTAL AMOUNT TO BE RAISED BY TAXATION   $       138,602,178     

        
        
GRAND LIST OF 10/01/07   $   4,569,672,962     
        
MIL RATE @ 100% COLLECTION RATE:                        30.33     
        
MIL RATE AT 98.25% COLLECTION RATE                        30.87     
        
  The Tax Levy necessary to fund this budget is 30.87 mils.       
  This equates to $30.87 for every $1,000 of assessed property value based upon 70% of market value.   
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Note: All other revenue includes contribution from the tax relief fund.

TOWN OF STRATFORD
PROPOSED OPERATING BUDGET

Fiscal Year 2009

Sources of Revenue

Property Taxes
80.02%

State Aid
16.09%

All Other
3.89%
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REVENUE SUMMARY - GENERAL FUND            
          2009 

  2005 2006 2007 2008 MAYOR 
 ACCOUNT DESCRIPTION   ACTUAL  ACTUAL ACTUAL BUDGET PROPOSED 

            
 PROPERTY TAXES            

 4012 Revenue Current Taxes     114,363,125     117,614,080         128,278,091      132,757,674             137,523,237  
 4013 Revenue Current Tax Interest           395,691           404,660               429,172            375,000                   375,000  
 4014 Revenue Current Tax Lien                 750               3,912                   4,290               2,000                      2,000  
 4021 Suspense Taxes             62,853           206,153                 59,242              50,000                     50,000  
 4051 Arrears Tax        2,642,061        2,482,782             1,901,802         1,700,000                1,700,000  
 4052 Arrears Tax Interest        1,051,235        1,037,657               825,597            575,000                   575,000  
 4053 Revenue - Arrears Tax Liens             15,067             12,262                 11,145              10,000                     10,000  
 4290 Payments in Lieu - Federal           214,473           113,685               105,220            105,220                   105,220  
 4291 Payments in Lieu - State             75,409             54,079                 55,082              55,000                     55,000  
 4292 Payments in Lieu - Local             58,493             55,342                 59,049              55,000                     59,000  

     118,879,157     121,984,612         131,728,690      135,684,894             140,454,457  
            
            
 STATE OF CONNECTICUT            

 4231 State Education Cost Sharing       15,637,084       16,498,857           16,456,834       20,095,747              20,495,602  
 4232 State School Bond Principal        2,960,882        3,024,340             3,180,106         2,929,672                   719,220  
 4233 State Special Education Grant           773,142           990,989               940,981         1,000,000                1,583,315  
 4234 State Adult Education Grant             58,587                    -                          -                      -                             -    
 4235 State Transportation Grant           566,711           578,000               604,523            542,079                   672,907  
 4236 State Aid to Blind Grant             63,380             57,600                 59,566              57,600                     59,600  
 4237 Mashantucket Indian Grant           367,511           263,311               239,737            315,156                   256,065  
 4238 State in Lieu of Manufacturing        1,479,810           959,069               867,529         1,680,271                2,529,270  
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REVENUE SUMMARY - GENERAL FUND            
          2009 

  2005 2006 2007 2008 MAYOR 
 ACCOUNT DESCRIPTION   ACTUAL  ACTUAL ACTUAL BUDGET PROPOSED 

            
 4242 In Lieu of State Property           308,277           332,323               328,244            331,659                   314,198  
 4243 State Circuit Breaker           694,016           658,359               643,831            642,504                   611,217  
 4244 State Disability Exemption               7,305               8,503                   8,584               7,700                      9,006  
 4245 State Revenue Sharing                    -                      -                 229,657                    -                             -    
 4250 State Health CGS 10-217A             63,217             66,354                 77,497              77,442                     81,710  
 4251 Elderly Freeze Tax Relief             60,000               1,969                        -                26,500                     20,000  
 4252 State School Bond Interest           817,576           731,749               560,032            388,386                   182,482  
 4253 School Transportation             63,622             72,600                 71,276              64,052                     77,547  
 4258 State Telephone 86-178           413,162           269,954               250,343            250,341                   256,917  
 4260 Veterans Added Relief           190,239           127,249               121,169            121,169                   174,159  
 4265 Airplane Registration Fee             29,920             36,560                 38,160              38,400                     40,720  
 4293 Payments in Lieu - Boat             49,670             49,670                 49,670              49,700                     49,700  

       24,604,110       24,727,456           24,727,739       28,618,378              28,133,635  
            
            
 UNITED STATES GOVERNMENT            

 4201 Revenue - Federal Grants           155,333           109,056                 50,000              50,000                   100,000  
 4254 Civil Preparedness               2,530               1,200                        -                 7,500                     15,500  

           157,863           110,256                 50,000              57,500                   115,500  
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REVENUE SUMMARY - GENERAL FUND            
          2009 

  2005 2006 2007 2008 MAYOR 
 ACCOUNT DESCRIPTION   ACTUAL  ACTUAL ACTUAL BUDGET PROPOSED 

            
 TOWN CLERK            

 4300 Preservation Fees                    -               10,411                        -                      -                             -    
 4301 Records State               3,576                   20                        -                      -                             -    
 4302 Marry Surcharge               4,183                (664)                    (971)              4,400                      4,400  
 4303 Deed Fees           460,091           450,311               388,007            410,000                   300,000  
 4304 Marriage License               2,275               1,688                   1,769               2,200                      2,200  
 4305 Game License             35,492             37,194                 31,955              37,000                     37,000  
 4306 Conveyance Tax        1,081,037        1,030,707               911,881            775,000                   650,000  
 4307 Photo Copies             27,548             26,535                 38,198              30,000                     45,000  
 4309 Misc Revenue               7,127               4,600                   7,279               6,500                     12,000  
 4310 Records Preservation               1,878                    -                          -                      -      

        1,623,206        1,560,802             1,378,118         1,265,100                1,050,600  
            
            
 POLICE            

 4311 Police Revolver Permits               2,590               1,645                   3,780               3,000                      3,000  
 4312 Police Court Fines Local             19,445               6,650                 11,925              40,000                     50,000  
 4313 Police licenses & permits                 844                 878                      930               1,000                      1,000  
 4314 Police Special Duty                                     -                             -    
 4319 Police Misc Revenue             34,293             32,908                 40,148              60,000                     32,000  

             57,172             42,081                 56,783            104,000                     86,000  
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REVENUE SUMMARY - GENERAL FUND            
          2009 

  2005 2006 2007 2008 MAYOR 
 ACCOUNT DESCRIPTION   ACTUAL  ACTUAL ACTUAL BUDGET PROPOSED 

            
 PLANNING & ZONING            

 4321 P & Z Petition Fee             47,170             47,285                 44,250              46,000                     46,000  
 4322 P & Z Maps & Regul               1,356                 705                      594                  500                         250  
 4323 P & Z Zoning Compl             30,430             30,675                 38,017              32,000                     32,000  

             78,956             78,665                 82,861              78,500                     78,250  
            
            
 HEALTH            

 4326 Health TB Reimbursement                    -                   820                      460                  750                      2,000  
 4327 Health Plan Review                 533               1,800                   2,510               2,000                      2,250  
 4328 Health School Dental Program               2,867               9,117                 21,486              20,000                     20,000  
 4329 Health Restaurant Licenses             28,962             31,551                 35,967              35,000                     35,000  
 4330 Rooming Hotel Motel Licenses               1,350               1,750                   1,650               1,600                      1,600  
 4331 Septic Systems               1,175               1,350                   1,425               1,100                      1,000  
 4332 Health Bakery License                 250                 850                      847               1,475                         950  
 4333 Health Hair & Beauty License               5,270               5,375                   5,942               5,600                      5,600  
 4334 Health Grocery & Meat License             12,170             10,849                 11,047               9,700                     10,000  
 4335 Health Well Drilling Permits                 125                 125                      125                  200                         200  
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REVENUE SUMMARY - GENERAL FUND            
          2009 

  2005 2006 2007 2008 MAYOR 
 ACCOUNT DESCRIPTION   ACTUAL  ACTUAL ACTUAL BUDGET PROPOSED 

            
 4336 Immunization Clinic               2,055               2,968                   3,620               3,750                      3,750  
 4337 Health Public Swimming Pool               1,352               1,427                   1,425               1,600                      1,500  
 4338 Food Service Reinspection Fees              3,625               4,900                   1,200               1,000                      2,500  
 4339 Throat Cultures                    -                      -                          -                      -      
 4342 Dental Reimbursement Revenue            15,475             10,730                        -                      -      
 4344 Sandblasting                 150                   50                      155                  150                         150  
 4387 Eviction Revenues                 296               5,784                   4,207               3,500                      1,000  

             75,656             89,446                 92,065              87,425                     87,500  
            
            
 PUBLIC WORKS            

 4341 Public Works Engineering Maps               3,970               4,211                   5,642               4,000                      4,000  
 4345 Public Works Highway                 150                    -                          -                      -                             -    
 4346 Street Opening             16,475               8,000                   9,725               9,000                      7,000  
 4349 Public Works Misc Revenue               4,475               3,950                   4,125               4,000                      3,000  

             25,070             16,161                 19,492              17,000                     14,000  
 BOE            

 4351 School Building Rental               6,289               5,368                   7,336               6,000                      7,000  
 4352 Board Education Tuition             76,771             53,500               107,845              75,000                   100,000  
 4355 BOE Birdseye Reimbursement             75,015             92,300                 91,000            100,100                   100,100  
 4359 Board Education Misc Revenue                 737                 884                      662               1,000                      1,000  

           158,811           152,052               206,843            182,100                   208,100  
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 FINANCE            

 4361 Finance Cancelled Checks                    -                    (43)                  1,245                    -      
 4362 Finance Phone Commissions                   56                   36                        -                      -      
 4364 Finance Misc Revenues             10,993             63,862                 41,333               5,000                     45,000  

             11,049             63,855                 42,578               5,000                     45,000  
            
            
 INLAND WETLANDS            

 4366 Inland Wetland Maps                    -                      -                          -                      -                             -    
 4369 Inland Wetland Misc Revenues             24,246             39,670                 10,130               5,000                      7,500  

             24,246             39,670                 10,130               5,000                      7,500  
            
            
 RECREATION            

 4371 Recreation Flood Pool             10,225             17,552                 33,455              30,000                     30,000  
 4373 Ballfield Receipts             13,090               6,545                 15,260              14,000                     14,000  
 4374 Recreation Misc Revenues                 155               1,480                      585                  700                      1,300  

             23,470             25,577                 49,300              44,700                     45,300  
            
 SANITATION            

 4376 Sanitation Coupon Book           141,993           144,479               160,720            143,236                   145,000  
 4379 Sanitation Misc Revenues           151,556           153,897               177,795            152,726                     50,000  

           293,550           298,376               338,515            295,962                   195,000  
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 BALDWIN            

 4391 Baldwin Center Revenue               4,492               7,049                   7,127               6,000                      7,000  
               4,492               7,049                   7,127               6,000                      7,000  
            
            

 PERMITS & LICENSES            
 4402 Permit Building Department           334,784           484,031               527,828            385,000                   400,000  
 4403 Permits Streets & Sewers               2,950             18,180                 32,880              28,000                     28,000  
 4404 License Public Works               1,150               1,550                   1,475               3,200                      3,000  
 4405 Beach Stickers             56,666             52,822                 61,337              50,000                     60,000  
 4406 Boothe Park Permits             34,060             31,693                 36,164              32,875                     36,000  
 4407 Building Education Training Fe                   57                 371                     (211)              1,400                         200  
 4409 Ramp & Beach Concessions               2,413               2,000                   4,550               4,200                      4,200  

           432,080           590,647               664,024            504,675                   531,400  
            
            
 INVESTMENT INCOME            

 4501 Investment Income           502,306        1,355,994             1,814,262         1,500,000                   765,000  
           502,306        1,355,994             1,814,262         1,500,000                   765,000  
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 OTHER REVENUES            

 4140 Social Security Reimbursement           333,243             30,996               314,722            322,188                   331,854  
 4141 Fire & Liability Reimbursement           216,301           228,676               225,705            241,805                   209,256  
 4142 Health Reimbursements        1,311,857        1,145,572             1,278,636         1,376,988                1,532,224  
 4143 Medical Examination Reimburse             38,861             20,730                 27,180              25,000                     25,000  
 4144 Workers Comp Claim 

Reimburse  
         117,926           142,501               292,539            200,000                   275,000  

 4349 Fire Admin Misc Revenue                              -                        356                    -                       12,000  
 4502 Capital Improvements Earnings           600,000                    -                          -                      -                     234,375  
 4603 Other - Boothe Estate             59,177             65,221                 65,712              65,700                     65,700  
 4607 Other - Baldwin Building Rental               5,005               8,671                   5,040               5,500                      5,500  
 4611 Other  - Contract Plan Forfeit               3,400                 300                      425                  300                         300  
 4615 Other - Historic Comm Fees                 560                 210                      245                  350                         350  
 4618 Medicare Reimbursement             70,364             68,312                 82,988              87,473                     80,000  
 4620 Other - Insurance Recovery             16,100               6,600                 16,792               8,000                      8,000  
 4621 Other - Workers Comp Recovery          179,203             32,807                 20,000              15,000                     15,000  
 4626 Other - Town Contribution             92,525                    -                          -                      -                             -    
 4642 Cell Tower Rental             46,087             49,892                 50,557              61,884                     61,884  
 4646 Other - Police Special Duty             57,875             45,024                 61,171              51,000                     51,000  
 4649 Other - Miscellaneous Revenue               7,796               2,030                 64,225              86,100                     40,000  
 4650 Custodian Revenue             95,646             81,235                 93,806              80,000                   100,000  
 4697 Contribution Pipeline Fund           151,000                    -                          -                      -                             -    

        3,402,925        1,928,777             2,600,160         2,627,288                3,047,443  
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 TAX RELIEF FUND            

 4699 Tax Relief Fund        1,447,526           770,800                        -                      -                             -    
        1,447,526           770,800                        -                      -                             -    
            
            
 SUB TOTAL - REVENUES     151,801,643     153,842,276         163,868,686      171,083,522             174,871,685  
            
 OTHER FINANCING SOURCES            
      5029  Transfer from Railroad Station             25,000             30,000                 30,000              30,000                     59,000  
      5038  Transfer from WPCA           110,000           222,500               228,300            234,008                   240,000  
      5041  Transfer from Mini Golf               1,000               1,000                   1,000               1,000                           -    
      5043  Transfer from EMS           153,220           336,300               431,300            322,285                   313,521  
      5035  Transfer from Recreation                             48,750  
            
 GRAND TOTAL - REVENUES     152,090,863     154,432,076         164,559,286      171,670,815             175,532,956  
 



* Percentage total may not equal 100% due to rounding.
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