TOWN OF STRATFORD
ADOPTED OPERATING BUDGET
FISCAL YEAR 2012

PUBLIC WORKS

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ACCOUNT SUMMARY ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE

PW ADMINISTRATION 1,082,748 1,367,862 1,139,652 1,043,308 1,221,065 1,095,852 5.0%
BUILDING INSPECTIONS 197,582 206,844 218,713 222,555 227,423 227423 2.2%
PUBLIC BUILDING MAINT 1,212,527 1,210,306 1,202,658 1,156,938 1,504,222 1,504,222 30.0%
PW ENGINEERING 575,193 568,638 514,097 453,787 526,204 526,204 16.0%
PUBLIC HIGHWAYS 2,499,423 2,853,589 2,244,088 2,182,227 2,493,660 2,393,660 9.7%
TOWN GARAGE 713,199 715,418 691,660 591,182 620,813 659,874 11.6%
PARKS 2,140,467 2,127,129 2,032,155 1,914,402 1,785,274 1,785,274 -6.7%
PW REFUSE/RECYCLING 4,129,998 4,142,617 3,765,237 3,935,815 4,006,758 4,006,758 1.8%
PUBLIC WORKS TOTALS 12,551,137 13,192,402 11,808,258 11,500,214 12,385,419 12,199,267 6.1%
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01401

01401
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TOWN OF STRATFORD
ADOPTED OPERATING BUDGET
FISCAL YEAR 2012

FY 2008
ACTUAL

FY 2009

DEPARTMENT/DESCRIPTION ACTUAL

PW ADMINISTRATION
Director of Public Works
Deputy Director of Public Works (Propesed)
Conservation Manager {Transfer from WPC 1/1/2012 Per EPA Order)
Executive Assistant to the Director
Secretary
Payroll - Regular 151,770 218.897
Payroll - Part Time B,89¢
Payroll - Supplementary 1,060
Payroll - Overime 107

12.215
1744

Administration

Building Maintenance (Transfer In From 01403)

Engineering (Transfer tn From 01404)

Highway (Transfer In From 01405)

Garage (Transfer In From 01408)

Refuse (Transfer In From 04408}

Parks (Transfer In From Q1407)

Short Beach (Transfer In From 01361)

Recreatlon (Transfer In From 01353)
Educatien 3205 3180
Prirting & Stationery 400 539
Gas & O 2,307 3842

Administration
Building Maintenance (Transfer In From 01403}
Engineering {Transfer In From 01404}
Highway {Transfer in From 01405}
Garage (Transfer In From 01406}
Refuse (Transler In From 01408)
Parks (Transfer in From 01407)
Safety Equipment

FY 2010
ACTUAL

195,243
12928

14,190
28

300

389
2.063

FY 2011
BUDGET

203813
12,186
2,500

1.000

400
8,934

FY 2012
MAYOR
PROPOSED

245,927

14,000
2,500

7.5C0

500
2.600

7750

FY 2012
TC ADOPTED
BUDGET

PERCENT
CHANGE

246,927

i4 000
2,500

7.500

500
2600

7,750
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TOWN OF STRATFORD

ADOPTED OPERATING BUDGET

FISCAL YEAR 2012

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ORG 0BJ DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
01401 6302 Equipmenl Service 343 1,150 887 500 500 500
01401 6309 Aulo Maintenance 531 447 276 500 500 5060
Animal Removal
Work Order License
Answering Service
Newspaper Ads
01401 8389 Qutside Service 16,631 14 628 16,6061 15,000 14 600 14,800
01401 6621 Workers Compensalion 8297 497 1,111,227 856,635 798,475 923,683 798,475
1,082,748 1,367,862 1,139,852 1,043,308 1,221,065 1,095,852 5.04%
[READCOUNT 30 30 3.0 3.0 40 4
|HEADCOUNT - PART TIME 0.5 0.5 0.5 0.5 0.5 0.5

MAJOR DEPARTMENT HIGHLIGHTS

1. To comply with an EPA Consent Order the Conservalion Manager position was transferred from the WPCA budget o he General Fund

budgel as of 1/1/12. If lne Town does not comply, signilicant federal lines will be enforced.

2. Educalion and Safely Eguipment cosls associaled with Public Waorks were centralized under the PW Administralion budgel to

increase centralized management and garner cost savings

3. Workers Compensation is funded based on histonecal run rales within business unils [Police; Fire; PW; etc).

4. TC Adopled Budget reduced MP Worker's Comp Expense line ilem $125,213.
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TOWN QOF STRATFORD

ADOPTED QPERATING BUDGET

FISCAL YEAR 2012

FY 2012 FY 20142
FY 2008 FY 2009 Fy 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ORG OBJ DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
BUILDING INSPECTIONS
Building Official
Assist Building Official
Building Inspect. Secretary
01402 €003 Payroll - Regular 190,520 199,789 213,528 216.132 219,804 219,604
01402 5004 Payrell - Par Time - - - - - -
01402 8061 Educaiicn {State Mandaled) 1173 1,151 1,143 1.120 2,000 2,000
01402 8102 Prinling & Stationery 849 1,327 850 1.306 2,000 2,000
01402 8157 Gas & Oil 2767 3,034 1,286 2.226 2,000 2,000
01402 6189 Malerials - Cther 487 482 350 466 500 500
01402 6302 Equipment Service 75 186 {168) 186 200 200
01402 6309 Auto Maintenance 1712 BES 221 1,119 1.119 1,119
01402 63899 Qutside Service - - 1,502 - - -
197,582 206,844 218,713 222,555 227,423 227,423 2.19%
{(HEADCOUNT 30 3.0 30 3.0 0 30

MAJOR DEPARTMENT HIGHLIGHTS

1. Building Department budget increased s'ighily due to conlractually obligaled step increases, slale-mandaled conlinuing educalion and

increased printing costs.
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ORG

01403

01403

01403
01403
01403
01403
071403

01403

01403
01403
07403
01403
01403
01403
07403
01403
01403
01403

oBJ

6003

6004

8009
8020
6025
6061
B102

6154

6157
6183
6199
6201
5201 0116
6212
6302
6309
6367
6354

DEPARTMENT/DESCRIPTION

PUBLIC BUILDING MAINT
Build. Maint. Supervisor
Plumbers {2)

Electricians (2)

HYAC Technicians {3)
CarpenteriCabinet Makers {3)
Maimenance Repairman

Custodians Town Hall {2} {Transfer In From 01108)

TOWN OF STRATFORD

ADOPTED OPERATING BUDGET

FY 2008
ACTUAL

Custodian Baldwin Center (Transfer In From 01354)
Custodian Birdseye Complex (Transfer in From 01352)

Payrol! - Regular

833813

PIT Custodian from Birdseye (Transferred in from Health)

P/T Custodians (2 Proposed)
Payroll-Parl-Tume

Payroll - Suoplémentary

Payroll - Overlime ({incluges Cuslodians)
Out of Category

Educaiion (Moved 10 PW Admin 01401}
Printing & Statonery

Town Buildings (Transfer In From 01408)

Birdseye Complex (Transfer in From 01352}

Baldwin Center (Transfer In From 01354)

Fire (Transfer In From 01462)

Police

Short Beach {Transfer In from 01361)
Cuslodial Supplies

Gas & Ol

Safety Equipment (Moved to PW Admimn. 01401}
Malenals - Other

Bui ging Supplies - Town Buildings

Buiging Supplies - BOE Buildings

Small Tool Equipment

Equipment Service

Auto Mainenance

Trafiic Lights

Graffit Removal

4,309
59,594

1 500
500

16,191
562

89,833
64,194
879

2 562
7.026
45 550

FISCAL YEAR 2012

FY 2008
ACTUAL

533 380

4216
45.365
1
1615
594

22,004
5472
936
72728
70,000
2,589
949
11,720

65,730

FY 2010
ACTUAL

868,514

4.494
52,292

1320
494

11,940

1.000
92,080
47,064

1,999

1,000

4 870
44 487

FY 20114
BUDGET

795,445

6.000
44,000
500
500

15,885
1,000
260
100,000
70,000
1,000
500
4,000
42,908

FY 2012
MAYOR
PROFPOSED

970,607

62,000

6,000
54,800

500

24.615
15 000
200
100 000
70,000
1,000
500

4,000
45,000

FY 2012
TC ADQPTED
BUDGET

870,607

62,000

6,000
54,800

500

24815
15.000
200
100,000
70.000
1,000
500

4,000
45 000



TOWN OF STRATFORD

ADOPTED OPERATING BUDGET

FISCAL YEAR 2012

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ORG oBJ DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
Main. Contraci Flood HVAC
Fire Alarm Maintenance
Keys and Lock Systems
Radios
Miaint. Security Systems
Elevator Malntenance
Telephone Maintenance
Fire Extinguishers
Outside Custodial Services {Fire & Police}
01403 639% Miscellanecus Qutside Service 84,894 76,749 71,074 70,000 150,000 150,000
1,242,527 1,210,306 1,202,658 1,156,938 1,504,222 1,504,222 30.02%
[HEADCOUNT 140 140 14.0 12,0 16.0 | 16.0

MAJOR DEPARTMENT HIGHLIGHTS

1. This budget centralizes all cuslodial cosls (salanes; supples) lo achieve improved buillding mainienance and standard custodial

coverage 24/7.

2. All Town builging mainlenance needs & senvice cosls (Alarms. elevators, Tetephone services, HVAC. etc ) are cenlralized lo garner standard

coniracts and savings.

3. Currenlly there i1s minimat cusiodial coverage in PD and FD. inlent s 10 explore conlracling these services exlernally for 24/7 coverage

under a masler contracl.
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TOWN OF STRATFORD
ADOPTED OPERATING BUDGET
FISCAL YEAR 2012

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ORG oBJ DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
PW ENGINEERING

Town Engineer

Engineering Assistant ||

Construction Inspector H

Construction Inspector |

Surveyor

Secretary 1
01404 6003 Payrcll - Regular 476,785 488,176 508,469% 375 060 448 404 448 404
01404 6009 Payroll - Supplementary - - - 2,750 2.750 2750
01404 €020 Payroll - Overlime 731 521 586 60O 600 €600
01404 6025 Oul of Category - - - - -
01404 6081 Education {Moved 1o PW Admin. 01401) 1,652 510 8§29 950 - -
01404 6102 Printing & Slalionery 467 496 3T 490 500 500
01404 6157 Gas & Oil 2.470 2,245 981 1,647 1,600 1.600
01404 6199 Matenats - Other 798 876 736 1,150 1,150 1,150
01404 6302 Equip~ent Service 785 1,045 996 950 a50 950
01404 6305 Sidewalk: Mainlenance 89,999 75,573 741 69,000 69,000 69,000
01404 6309 Aulo Manlenance 1,227 1,194 253 750 750 7350
01404 6499 Contractual Services - - . - - -
01404 6503 Frnting /Repors 258 - . 440 500 500

575,193 568,638 514,097 453,787 526,204 526,204 15.96%

{HEADCOUNT 70 7.0 7.0 5.0 6.0 6.0 |

MAJOR DEPARTMENT HIGHLIGHTS
1. The increase in the payroll ling is attributable 1o expected savings from 2010 PW layoffs Lhal did nol occur in this departiment but were

realized in olher PW departments.
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ORG

01405

01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
01405
Q1405

oBJ

6003

6005
6009
6020
£022
6025
6061
61072
6157
6163
6212
G213
6215
G302
G304
G309
6362
6363
6366
6399

DEPARTMENT/DESCRIPTION

PUBLIC HIGHWAYS
Highway Superintendent {0}
Crew Leaders (2)
Maintainer ¥ {3)
Maintainer IV (1)
Maintainer I {4)
Laberers {2)
Mason (1)
Traffic Sign man (1)

FY 2008
ACTUAL

TOWN OF STRATFORD
ADOPTED OPERATING BUDGET
FISCAL YEAR 2012

Fy 2009
ACTUAL

Line Maintainer Crew Chief (Transfer from WPC 1/1/2012 Per EPA Order]
Line Maintainer VI (2} {Transfer from WPC 1/1/2012 Per EPA Order)
WPC Laboerer Il {2) (Transfer from WPC 1/1/2012 Per EPA QOrder)

Payrall - Regular

Payroll - Seascnal

Payrall - Supplementary

Payroll - Overtime

Shift Differential

Out of Categary

Education (Moved ta PW Admin 01401)
Printing & Staticnery

Gas & Oil (Moved to Town Garage 01406)
Safety Equipment (Moved 1o PW Admin 01401}
Small Teal Equipment (Plow, Blades, Etc.)
Highway Malerials

Traffic Signs & Lights

Equroment Service

Stree! Line Marking

Aulo Maminlenance

Eleclic

Healing - Oil

Streel Lights

Yard Waste Pick-up Senvice

908,507

14,692
4,985
187,812

2.481
1,714
267
148,835
500

448
66.465
4.798
26.457
3,018
54,58¢
26,444
50,369
905,124
79718

987.165

14 999
5 365
298 871
1572
849
288
147,164
527
349
245164
5.000
24 498
564"
64 042
36.016
81.985
3975469
78.423

Fy 2010
ACTUAL

1,012,998

50849
180 900
1.932
265
335
72548
583
22,243
5,000
14,583
3,316
£B8.647
78,596
51,096
712,403
72.642

FY 2011
BUDGET

918,742

6,000
130,000

1,500
300
300

116,906
600

500
70,000
7.000
25,000
10,000
40,000
33,740
73,561
698078
50,000

FY 2012
MAYOR
PROPOSED

917,360

5,000
250,000
1,500
300
120.000
500
70.000
7.000
25.000
10.000
66 000
36.000
82,000

750,000
50,000

FY 2012
TC ADCPTED
BUDGET

917,360

5,000
250,000

1,500
30C
120,000
500
70,000
7.000
25.000
10,000
53,000
36,000
82,000
750,000
50,000
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TOWN OF STRATFORD
ADOPTED OPERATING BUDGET
FISCAL YEAR 2012

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ORG oBJ DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
Payroll Time and a Hatf
Payroll Double Time
Sand
Salt
Equipment - plow blades, etc.
01405 Weather Events - - - - 100,000 -
2,499,423 2,853,589 2,244,086 2,182,227 2,433,660 2,393,660 9.69%
[HEADCOUNT 13.0 13.0 19.0 6.0 19.0 ] 18.0 |

MAJOR DEPARTMENT HIGHLIGHTS

1. This budget reflecis defunding the Highway Superintendent posilion (a projecled $90.567 savings).

2. To comply with an EPA Consenl Order 5 positions { 1-WPCA Line Crew Chief, 2-Line Maintainers and 2-Laborers) were (ransferred from

WPCA budgel o the General Fund budget. If the Town does not comply, significant federal fines wiil be enforced.

3. Sanilary sewer mamntenance labor expenses will be charged back 1o WPCA as a vendor contract.
4, TC Adopled Budgel reduced MP Wealher Evenis line ilem $100.000
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TOWN OF STRATFCRD

ADOPTED CPERATING BUDGET

FISCAL YEAR 2012

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ORG 0OBJ CEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
TOWN GARAGE

Mechanic Crew Leader

Mechanics (7)

Welder (1)
01406 6003 Payroll - Reqular 626 582 614,698 621,622 510057 510,067 573418
01406 6009 Payroll - Supplementary - . - -
01406 6020 Payroll - Overlime 3. 883 5264 5,339 8.000 8,000 9,000
01406 6025 Out of Category 375 456 453 392 392 382
01406 6051 Education (Moved 10 PW Admin 01401) 500 180 - - - -
01406 6102 Printing & Stavonery 234 323 230 294 294 294
01406 6157 Gas & Cil 2671 5,036 1,853 3,663 3,600 3,600
01406 6163 Safety Equipmenlt (Maved 10 PW Admin 01401} 489 504 433 500 - -
C1406 6212 Small Toal Equipment 1,582 1,420 1,100 1.470Q 1,470 1,470
01406 6216 Garage Supplies 13,243 12,480 12,186 12,500 12,500 12,500
01408 6302 Equipment Service 5,005 4,837 5111 4500 4,500 4,500
01406 6309 Auto Maintenance 2422 1,826 1,785 2500 2,500 2,500
01408 6310 Racio Repar 5016 4,897 3,969 - 5,000 5,000
01406 6362 Eieciric 17,382 18,259 14,607 17,500 18,500 18,500
Q14058 6363 Bealing - Ol 25,625 42,641 20668 27140 27,000 27.000
01406 6364 Waler 2220 2,577 2,242 2,666 27,000 2,700

713,199 715,418 691,660 591,182 620,813 $59,374 11.62%

[HEADCOUNT 11.0 11.0 11.0 20 8.0] 9.0]

MAJOR DEPARTMENT HIGHLIGHTS

1. TC Adopted Budgel increased Payroll fine item $63.361 to add back one Mechanic.
2. Funding of $5k was added 1o conduct critical radio repairs to increase communicalions wilth Town trucks
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ORG

01407

01407
01407
01407

01407

01407
01407
01407
01407
01407
01407
01407
01407
01407
01407
01407
01407
01407
01407
01407
01407
071407
01407
01407
01407

oBJ

6003

6004
6005
6009

6020

6025
6081
6102
6151
6157
6160
6161
6163
6203
6203 0117
6203 0118
6204
6212
6217
5218
5219
6220
6221
6302
6309

DEPARTMENT/DESCRIPTION

PARKS
Superintendent
Tree Crew Leaders (1)
Tree Trimmaer 11l {1)
Tree Trimmer [1 (1)
Tree Trimmer | {0)
Parks Crew Leaders (2}
Parks Maintalner Il (1)
Parks Maintalner | (4)
Parks Maintainer | (5}
Parks Laborers (4)
Payroll - Reguiar

Payrall - Part Time
Payroll - Seasonal
Payroll - Supplementary

BOE Related Qvertime
Town Related Overtime
Payroll - Overtime

Cut of Calegory

Education (Moved to PYW Agrmin 61401)
Prnung & Stalionery

Agricultural Supplies

Gas & Qi

Fencing

Insect Control

Safety Equipment (Moved to PW Admin 01401)
Field Maintenance

Pirnala Farm Mainlenance
Shakespeare Thealre Ground Maint.
Waterfroni Mainlenance

Smali Tool Equipment

Parks Malerials

Tree RemovalfReplacement

Showcase Field Maintenance
Playground Mainlenance

Wood Wasle Disposal

Equipment Service

Avuto Maintenance

TOWN QOF STRATFORD

ADOPTED OPERATING BUDGET

FY 2008
ACTUAL

1,299,037

14549
36,538
3,198

258.835

4,547
2477
259
19,508
653,468
16,843
9,083
2,425
43,552

34,551
5,149
1,825

47,819

70.008

14 306
22,680
49 584
44799

FISCAL YEAR 2012

FY 2009
ACTUAL

1300.810

2266
5,139

731742

3609
1.518
286
19,245
93,085
17,928
g 538
2442
57 054
4,900
17 183G
5204
2042
56,925
76453

14,799
22118
53 667
42,031

FY 2010
ACTUAL

1 388,370

15,902
4913

166,883

2.181
55

633
15426
53.084
6858
5769
1,930
7.270
4.506
17 280
5 983
1.952
54,496
105 590

11,650

1,667
43,711
46,415

FY 2011
BUDGET

1,231,359

16,435
7.000

140,000

3,000
2,058
294
18,000
64,869
18,000
9,800
2,450
41,000
2.500
7.554
6.860
2,058
44,100
105,590

14,700

4,500
56,482
30,000

FY 2012
MAYOR
PROPOSED

1,078 224

16,435
7.000

160,000
3,000
300
18,000
64,800

18,000
9,800

41,000
2,500
7,550
6,675
2.000

44 100

105,590

14,700
10.000
43,000
30,000

FY 2012
TC ADOPTED
BUDGET

1.078 224

16,435
7,000

160,000
3.000

300
18,000
654 800
18,000

9 800

41,000
2,500
7,550
6.875
2,000

44 100

105 530

14,700
16,000
46 000
30 000



TOWN OF STRATFORD
ADOPTED OPERATING BUDGET
FISCAL YEAR 2012

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYQR TC ADOPTED PERCENT

ORG oBJ DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
01407 6362 Electric 31,855 37,528 31.077 42 515 42 500 42.500
01407 6363 Heating - Cil 29,304 40,969 24.948 29,645 42.000 42,000
01407 6364 Waier 10.568 8954 10.634 10,133 11,400 11.400
Qi407 5395 Securily Service 3.399 28675 2,975 3,500 3.500 2,500
01407 6499 Contractual Services 156,371

2,140,467 2,127,129 2,188,526 1,914,402 1,785,274 1,785,274 6.75%

[HEADCOUNT 29.0 29.0 "_' 27.0 23.0 200 20.0 |

MAJOR DEPARTMENT HIGHLIGHTS

1. This budget reflects defunding the following positions: Tree Crew Leader (1). Tree Trimmer Il (1} and Tree Trimmer | (1} (a projecied $108,075 savings).
2. Increases allofted for the fellowing: $20k in OT for park coverage, 3111k for Qil and $6.5k for wood wasle disposal.
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TOWN OF STRATFORD
ADOPTED OPERATING BUDGET
FISCAL YEAR 2012

FY 2012 FY 2012
FY 2008 FY 2009 FY 2010 FY 2011 MAYOR TC ADOPTED PERCENT
ORG cBJ DEPARTMENT/OESCRIPTICN ACTUAL ACTUAL ACTUAL BUDGET PROPOSED BUDGET CHANGE
PW REFUSE/RECYCLING

Superintendent

Sanitation Crew Leader

Transfer Station Weighmaster

Transfer Station Asst. Weigh.

Sanitation Drivers/Recycle DriveriCollectors (13)

Sanitation Collectors (15)
01408 6003 Payroll - Regular 1,416,163 1,392,887 1.479 562 1.567.847 1,606,238 1,606,288
01408 6009 Payrall - Supplermentary 6,227 6.144 8,091 ,000 9,000 9,000
01408 6020 Payralt - Coniraclual Qvertime 132,426 133,185 136,197 130,000 130,000 130.000
01408 6025 Qut of Category 5,356 5,255 4,989 7,350 7,350 7.350
01408 8102 Prinling & Stationery 388 448 472 490 500 500
01408 8157 Gas & Oil 103,784 173,243 102,968 113,062 113,000 113,000
01408 G163 Safety Equipment {Moved 1o PW Admin 01401) 1,557 2210 1,383 2450 - .
01408 6212 Small Tool Equipmentl 190 - - 196 200 200
01408 6309 Auto Matntenance 57 621 53,575 51,966 52,920 52,920 52,920
01408 €401 Disposal Fees 2252324 2.174,305 1.809.588 1,865 000 1,865,000 1,865,000
01408 ©402 Hazardous Wase - 23,492 - - 35,000 35,000
01408 6409 Other Disposal Fees 118,200 119,650 121,387 132 000 132,000 132,000
01408 6410 Recycling Project 2,007 1,584 - 500 500 500
01406 6458 Temporary Help 35,756 51,630 48533 55.000 55.000 55,000

4,129,998 4,142,617 3,765,237 3,935,815 4,006,758 4,006,758 1.80%

[HEADCOUNT = 32.0 32.0 32.0 320 3207 32.0

MAJOR DEPARTMENT HIGHLIGHTS

1. Sanilation is funded with a 71 &% overall increase due lg contraciually obligated slep increases All other lines were decreased or fiat funded
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