MAYOR'S BUDGET
FISCAL YEAR 2008
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THE BUDGET PROCESS
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THE BUDGET PROCESS

Mayor, CAO and Finance Director meet with
various Departments to develop Proposed
Operating Budget.

Mayor Presents Proposed Town Budget and
Board of Education Budget to Town Council

Town Council Refers Proposed Budget to
Ordinance Committee for Public Hearings

Town Council Proposes Changes to Town
Budget
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THE BUDGET PROCESS

» Mayor, CAO and Finance Director
advise Town Council Regarding
Impact of Proposed Changes

 Town Council Votes to Adopt
Revised Budget and Mill Rate
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THE BUDGET PROCESS

 Mayor May Veto Revised Budget or
Any Portion

* Town Council May Override
Mayor’'s Veto with Seven (7) or
More Votes

« Town Council Sets Mill Rate no
later than May 31st.
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CURRENT FINANCIAL
STATUS
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Tax Stabilization Efforts

 Reduced Salaries and Benefits of New Hires
in Top Management — CAQO, Finance Director,
Police and Fire Chiefs, Town Clerk and
Health Director. FY 2008 Savings -
$100,000.

 Reduced Board of Education Employee and
Contingency Costs. FY 2008 Savings -
$900,725.

* Negotiated Reduced Employee Benefit Costs.
Annual Savings - $200,000.
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Tax Stabilization Efforts

* Worked with Board of Education to Bid
Procurement of Electricity for First Time in
Town History. FY 2008 Estimated Savings —
over $200,000.

* Improved Current Tax Collection Rate.
FY 2006 Actual and 07 Projection — 98.3%
Estimated Additional Revenue - $800,000 .

« Maximized Investment Performance.
Treasurer’'s Consolidation of Funds and RFP
Resulted in Higher Interest Rates. FY 2008
Revenue Increase - $350,000.
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Investing in Our Town’s
Future

* Fiscal Integrity — Fund Accounts to Reflect
Actual Expenses.

* Plan to Restore Unreserved Fund Balance to
6% of Operating Expenses to help protect
bond rating and provide for emergencies.

* Improve the Town’s Infrastructure by Using
Debt Capacity to Fund Capital Improvements
without Adding to the Property Tax Burden.
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Investing in Our Town’s
Future

 Community Policing — Improve outreach to
the Community with CRO Positions and
Improved Traffic Enforcement.

* Economic and Community Development —
Keep Stratford Beautiful — Improve the
Overall Look and Feel of our Town.

* Education — Full Funding of Superintendent’s
Academic Program Request. $83,628,375
an increase of $4,091,732 or 5.14%
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Irene Cornish

Laura R. Hoydick
Superintendent of Schools

Thomas J. Malloy
Co-Chairmen i i
Board of Education e —

SUPERINTENDENT’é PROPOSEDBUDGET

To Members of the Stratford Board of Education: :

1 am pleased to present to you the Superintendent’s Proposed Operating Budget for fiscal year 2007-2008.

The proposed budget totals $83,882,000, which represents an increase of $4,345,357 or 5.46% increase over the previous fiscal year. The budget can be broken into
seven (7) major components: (1) Salaries, (2) Fringe Benefits, (3) Classroom Support, (4) Plant Operations, (5) Transportation, (6) Special Education, and (7) General

Service. The proposed funding for the major components is as follows:

FY 07 Adopted FY 08 Proposed $ Change % Change

SALARIES $ 41,756,187 $ 43,282,600 | $1,526,413 3.66%

FRINGE BENEFITS $ 10,304,545 $ 11,693,800 $ 1,389,255 13.48%

CLASSROOM SUPPORT $ 2,892,366 3 2,940,600 § 48,234 1.67%

PLANT OPERATIONS $ 3,832,985 3 4,360,200 § 527215 13.75%

TRANSPORTATION 3 3,892,676 b 3,895,000 b 2,324 0.06%

SPECIAL EDUCATION § 14,769,932 b 15,750,500 $ 980,568 6.64%

GENERAL SERVICES £ 2,087,952 $ 1,959,300 § (128,652) -6.16%

TOTAL $ 79,536,643 - § 83,882,000 $ 4,345,357 _~ 5.46%
This budget is the culmination of an extensive overhaul of 1 &t process. For the first time, we have im fed zero based budgeting. Bvery principal and
administrator had to submit their budget request justifyin ro ($0). T am grateful to all of the district their hard work and responsiveness in preparing this

document. | am especially grateful to Business M
this process.

As always, my staff and T welco fussion on this proposed budget.

Sincerely, :

$83,882,000 5.46%

- S
Irene Cornish
Superintendent

Tt eruditi sunt liberi” - Onlv The Educated Are Free



SUPERINTENDENT'S PROPOSED BUDGET

Superintendent Proposed  $83,882,000

Mayor Proposed $83,628,375

Difference $ 253,625

Mayor Suggested Adjustments:
>Contingency $ 200,000

>2 additional retirements $ 70,000
> Total $ 270,000
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BOARD OF EDUCATION
PROPOSED BUDGET

Board of Education Proposed $84,529,100

Mayor Proposed $83,628,375
Difference $ 900,725
Mayor Suggested Adjustments:
> Contingency $ 530,000
> 3 additional retirements $ 105,000
> Projected Health Ins. Savings $ 200,000
> Projected Energy Savings $ 80,000
> Total $ 915,000
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REVENUE

www.townofstratford.com



Sources of Revenue FY 2008

Other —\Where does the
5.34¢,

Federal & State

Grants

16.65%

money come from?

E Property Taxes
B Federal & State Grants

O Other

Other includes Departmental Revenue,
Licenses/Permits, and Investment
Income .

Property Taxes
78.01%
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EXPENDITURES
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Expenditure Breakdown 2008

— Where does
% the money go?

E Education

B Employee Benefits
Public Safety
12%

O Human Development
O Public Works

E Public Safety

Public Works Bl Debt Service

Bl Other

Human Development

3%

Employee Benefits
10%
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SIGNIFICANT BUDGET
INCREASES

TOTAL| INCREASE
Debt Service $ 13,276,490 $ 740,790
Contract Settlements $ 890,768| $ 890,768
Hospital Insurance $ 8,901,618| $ 962,418
Pension Deposit $ 5,455,120 $ 533,320
Workers’ Comp $ 1,958,923 $ 152,123
Board of Education $ 83,628.375| $4.091,732
Total: $114,111,294 | $7,371,151
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The following slides break this
tax bill down by where the
money goes
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PROPERTY TAXES

EDUCATION BUDGET - DIRECT EXPENSE
EDUCATION BUDGET - MUNICIPAL BUDGET
Salaries & Benefits
Professional/Technical Senvices
Public Utilities

Repairs/Maintenance
Debt Service

SUB-TOTAL MUNICIPAL BUDGET
TOTAL EDUCATION - OVERALL BUDGET

LESS REVENUES RELATING TO EDUCATION

EDUCATION IMPACT ON PROPERTY TAXES

MUNICIPAL BUDGET - DIRECT EXPENSE
LESS - EDUCATION COST
TOTAL MUNICIPAL EXPENSE - OVERALL BUDGET

LESS REVENUES RELATING TO MUNICIPAL

MUNICIPAL IMPACT ON PROPERTY TAXES

$ 83,628,375
$ 3,400,891
$ 28,240
$ 139,665
$ 232,607
$ 9,303,640
$ 13,105,043
$ 96,733,418
$ 25,667,621

90,488,394
$ 13,105,043
$ 77,383,351
$ 12,612,869
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PROPERTY TAX IMPACT
Fiscal Year 2008

Municipal Education
Spending— Spending
48% / 52%
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If your home is worth
$265,000

(average value of homes on Grand List)

your tax bill under the
proposed budget would be
$5,728

(average real estate tax bill)
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BOARD OF EDUCATION

« FY 2008 BOE Spending will cost the
Owner(s) of a home worth $265,000
approximately $2,979.

« BOE is 52% of your property tax bills...real
estate, personal property and motor vehicle.

* Multiply your Property Tax Bills by 52% to
calculate your share of next year's Education

costs.
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MUNICIPAL

« FY 2008 Municipal Spending will cost the
Owner(s) of a home worth $265,000
approximately $2,749.

* The Municipal Budget is 48% of your property
tax bills...real estate, personal property and
motor vehicle.

* Multiply your Property Tax Bills by 48% to
calculate your share of next year's Municipal
costs.
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EXPENDITURES BY
TOWN DEPARTMENT
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:
1. Overhead/Debt
« Contingency
* Debt Retirement
 Employee Benefits
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:

2. Public Safety

* Fire Department
* Police Department
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:

3.

Public Works

* Highways

* Parks

« (Garbage/Recycling

* Building Maintenance

 Town Garage

* Engineering/Building Inspection
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:

4.

Human Development

* Recreation/Short Beach
* Health Department/VNA
 Econ. & Comm. Development Dept.
* Library/Sterling House

« Community & Senior Services
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:

5. Administration
» QOffice of the Mayor ($246,930 or 5/100 mill)
 Town Clerk
 Human Resources
 Town Attorney & CAO
* Registrar of Voters
* Planning & Zoning
 Town Buildings
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:

6. Finance
* Accounting
* Purchasing
 Tax Assessor
« Tax Collector
 Computer Services
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:
1. Overhead/Debt
Budget Amount  $45,749,053
Tax Bill Amount $1,389
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:
2. Public Safety
Budget Amount  $20,765,402
Tax Bill Amount $630

www.townofstratford.com



EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:
3. Public Works
Budget Amount $12,833,279
Tax Bill Amount $390
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:
4. Human Development
Budget Amount  $5,590,454
Tax Bill Amount $170
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:
5. Administration
Budget Amount $3,754,723
Tax Bill Amount $114
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EXPENDITURES BY
TOWN DEPARTMENT

Six Major Departments:
6. Finance
Budget Amount  $1,870,483
Tax Bill Amount $56
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THE BOTTOM LINE
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BUDGET IMPACT ON
MILL RATE

* 1 MILL EQUALS - $4,437,021
- 1/ MILL EQUALS - $2,218,511
- 1/ MILL EQUALS - $1,109,255

.+ /1o MILL EQUALS -  $ 443,702
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MILL RATE IMPACT ON
REAL ESTATE TAX BILL"

* 1 MILL EQUATES TO $ 185.50
- /2 MILL EQUATES TO $ 92.75
- 1/« MILL EQUATES TO $ 46.37

- /1o MILL EQUATES TO $ 18.55

*Average real estate tax bill.
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HARD CHOICES
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HYPOTHETICAL BUDGET
REDUCTIONS

(for example & discussion purposes only)

« TO SAVE 1 MILL OR $185.50 ON THE
AVERAGE TAX BILL WE WOULD
HAVE TO CUT:

« Public Works — Garbage: $4,323,271
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HYPOTHETICAL BUDGET
REDUCTIONS

(for example & discussion purposes only)

TO SAVE 1 MILL OR $185.50 ON THE
AVERAGE TAX BILL WE WOULD
HAVE TO CUT:

Library Association:  $2,622,722

AND

Fire Hydrants: $1,194,668

AND

Street Lights: $ 900,000
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HYPOTHETICAL BUDGET
REDUCTIONS

(for example & discussion purposes only)

« TO SAVE 1 MILL OR $185.50 ON THE
AVERAGE TAX BILL WE WOULD
HAVE TO CUT:

« Public Works - Highways: $2,527,096

AND

* Public Works - Parks: $2,309,928
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HYPOTHETICAL BUDGET
REDUCTIONS

(for example & discussion purposes only)

TO SAVE 1 MILL OR $185.50 ON THE
AVERAGE TAX BILL WE WOULD HAVE TO
CUT:

Police (Investigations/Traffic/Records): $2,637,862
AND

Recreation/Short Beach: $ 859,390
AND

Community Services: $ 537,855
AND

Senior Services: $ 559,631
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